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Public Safety Programs Review 

November 15, 2011 

 

Mohave Community College Mission Statement  

 

The mission of Mohave Community College is to be a learning-centered college, serving all 

constituencies, inspiring excellence through innovative learning methodologies and empowering 

students to succeed. 

 

The Mission of Public Safety Programs 

 

In alliance with the mission of Mohave Community College, the mission of MCC’s Public Safety 

Programs is to provide academic courses, certificate, and degree programs which are highly 

desired and required for those interested in pursuing or currently engaged in a Public Safety 

career.  

 

Goals of Public Safety Programs 

 

• Increase enrollment in all three Public Safety disciplines including AJS, FSC, and EMS. 

• Increase program completion rates in all three cohorts. 

• Gain CoAEMSP accreditation for the Paramedic Program. 

• Develop “professional continuing education” courses that meet prevailing needs. 

 

The Goals listed above closely align and support the MCC mission as well as the mission of the Public 

Safety Programs.   Although the goals generally address all of the components of MCC’s mission, they 

specifically promote “serving all constituencies… and empowering students to succeed.”  These portions 

of the mission are extensively needed in programs such as those offered in Public Safety.  

 

Objectives 

To achieve the desired goals as listed above, the following objectives will need to be accomplished by 

the Public Safety Programs Department: 

 

• Increase enrollment in all three Public Safety disciplines including AJS, FSC, and EMS. 

In order to increase enrollment in Public Safety Programs, the Department will need to 

continuously ascertain the needs of the students and practitioners.  This will be 

accomplished by reviewing the success of existing courses and programs along with 

input from the established advisory committees such as MCC’s Fire Advisory and EMS 

Advisory Boards.   Additional valuable input is obtained from MCC’s active participation 

in Public Safety professional organizations such as Western Arizona Law Enforcement 

Association (WALEA), Mohave County Fire Officer’s Association (MCFOA), Western 

Arizona Council of Emergency Medical Services (WACEMS),   Arizona Justice Educators 

Association (AJEA), and National Association of Emergency Medical Technicians 

(NAEMT).  The effectiveness of such efforts can be measured by the number of students 

entering Public Safety courses or programs.   

    

• Increase program completion rates in all three cohorts. 
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To increase the rate of completion for students participating in programs offered 

through the Public Safety Department, a continual analysis must be made for each 

program.  To accomplish this objective, advisors will need to work closely with students 

to insure the students understand the requirements necessary to complete the 

program, as well as work with students to determine if they are attempting a degree or 

would be better suited to initially attempt a certificate program.  The effectiveness of 

such efforts can be measured by information revealed in the “Retention and Graduation 

Rates History” report.  

 

• Gain CoAEMSP accreditation for the Paramedic Program. 

The objective to obtain CoAEMSP accreditation for the Paramedic Program is essential 

to the future of MCC’s Paramedic program.  Historically, all Paramedic Students must 

successfully pass the National Paramedic Registry examination in order to be certified as 

a Paramedic; also a State requirement to work as a Paramedic in Arizona.  The National 

Registry recently established that only students instructed from CoAEMSP accredited 

institutions will qualify to sit for the National Registry examination.  Although there are 

presently no CoAEMSP accredited programs in Arizona, there are several programs that 

have applied for accreditation.  MCC applied for CoAEMSP accreditation in November, 

2010, and is currently in the process of review.  Obtaining CoAEMSP accreditation will 

accomplish two goals.  First, it will establish that MCC’s Paramedic program meets the 

National standard.  Secondly, it will assure that MCC will continue to provide Paramedic 

programs to the Mohave County Region. 

 

• Develop “professional continuing education” courses that meet prevailing needs. 

There are a number of Public Safety courses MCC currently offers or could offer, 

however, interest in such courses is diminished due to the format in which the courses 

are offered (e.g. 15, 12, or 8 week sessions).  To renew interest in such courses, Public 

Safety will need to survey the various public safety agencies/practitioners and develop a 

list of continuing education courses needed in the region as well as the delivery 

timeframes that are desired(e.g. 8, 24, 40 hours, etc.). 

 

Data 

The available data that supports the above goals and objectives is as follows: 

 

• Increase enrollment in all three Public Safety disciplines including AJS, FSC, and EMS. 

Public Safety Programs has enjoyed a steady increase in enrollment over the past five 

years, since 2006, as indicated on page 5 of the “Retention and Graduation Rates” 

report.  The report indicates the “Curriculum Division Enrollment 2006-2010 as:  

 

Year Enrollment % Increase/Decrease 

2006 198 N/A 

2007 261 32% increase 

2008 307 17% increase 

2009 365 19% increase 

2010 428 17% increase 

  22% average annual 

increase 
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• Increase program completion rates in all three cohorts. 

As indicated in the “Retention and Graduation Rates” report, the Public Safety Program 

completion rates mimic the overall MCC rate, however, are somewhat lower.    

 

Public Safety MCC All 

% Retained % Graduated % Retained % Graduated 

2006 36% 15% 46% 17% 

2007 33% 5% 41% 9% 

2008 26% 4% 39% 7% 

2009 30% 0% 41% 5% 

 

Although the rates shown in the table above are likely indicative of past completion 

rates, the data clearly indicates there is a need to significantly improve.  It is anticipated 

that future completion rates will improve with the proposed certificate modifications 

and coordination with students as described later in this report.  

 

• Gain CoAEMSP accreditation for the Paramedic Program. 

Data indicating the importance of obtaining CoAEMSP accreditation is not available.  

However, it suffices to say, if the State of Arizona continues to require National Registry 

certification in order for Paramedics to work in the state, then it is necessary for MCC to 

gain and maintain CoAEMSP accreditation.    

 

• Develop “professional continuing education” courses that meet prevailing delivery standards. 

Data establishing the need for professional development courses for the Public Safety 

field is not readily available.  However, the Public Safety Programs Department receives 

several inquires throughout the year asking about the availability and need for such 

training opportunities.  Such classes are needed in each of the Public Safety areas 

including AJS, FSC, and EMS.  Increasing such course offerings with delivery methods 

conducive to the students would likely increase enrollment without negatively effecting 

financial aid.   

 

SWOC Analysis of Public Safety Programs 

 

Public Safety Program Strengths 

• Consistently increasing enrollment over the last 5-years. 

o The Public Safety Programs have enjoyed a 22% average increase in enrollment each of 

the past 5-years.  Furthermore, the increases have been more linear rather than 

sporadic.  Such consistent growth allows the programs to expand systematically 

providing the ability to maintain high quality instruction methodologies while 

introducing learning centered concepts.   

 

• Positive revenue. 

o Although the available data does not illustrate an exhaustive costing of the Public Safety 

Programs, the combined net revenue is exceedingly positive at $1,195,055. 

 



Page 4 

 

• The “Overall Educational Experience” survey 

o The “Overall Educational Experience” survey indicates students in the Public Safety 

Programs rated their college experience at MCC third highest out of the 30 program 

cohorts surveyed.   

o While this study does not reflect the sentiments of every Public Safety student, it 

indicates the students valued their time and experience while attending MCC.  Although 

this does not help identify weaknesses in any particular program, it does suggest we 

should continue building on the successes of the methods we have been employing. 

 

• Significant involvement of community partners. 

o All of the Public Safety Programs enjoy a strong association with the various community 

partners resulting in a strong alliance within the associated emergency services field.  

Presently, the Public Safety Programs staff members utilize and/or participate in:  

� MCC’s Fire Advisory Board 

� MCC”s EMS Advisory Board 

� Western Arizona Law Enforcement Association (WALEA) 

� Mohave County Fire Officer’s Association (MCFOA) 

� Western Arizona Council of Emergency Medical Services (WACEMS) 

� Arizona Justice Educators Association (AJEA) 

� National Association of Emergency Medical Technicians (NAEMT) 

    

Public Safety Program Weaknesses 

• The Public Safety Programs are suffering from low retention and graduation rates 

o Several programs are necessary for students to enter their chosen career field, however, 

completion of the certificate or degree is not required and therefore, there is a low 

retention/graduation rate.  Such programs include Fire Academy and Police Academy. 

o Although the Paramedic certificate program is completed once the student completes 

the five modules, the actual MCC Certificate is not required for employment, however, 

passing the National Registry exam is required.  As such, too many Paramedic students 

do not apply for their Certificate, and therefore, are not considered as completing the 

program.  

o The Public Safety Programs have experienced several students attending college classes 

in order to gain enough college credits to qualify to enter the Military.  Inquiry reveals 

the U.S. Military is currently requiring those with GED’s to complete 15 college units of 

100 level classes or above.  This is causing students to start degree or program tracks 

but not complete them.  This is negatively affecting MCC’s completion rates.  

 

• The Public Safety Programs are required to cancel too many class offerings due to low 

enrollment. 

o Although course offering matrixes are being developed and instituted for AJS and FSC 

programs, more staff effort is required to analyze what courses are desired in order to 

reduce the frequency of cancelled classes.    

 

• The Public Safety Programs Department is lacking enough staff to adequately achieve the stated 

goals and objectives. 

o To adequately reach the Public Safety goals and objectives, additional staff is needed.  

Although adequate staff currently exists for AJS and EMS, additional staff is needed to 
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support the FSC programs as well as assisting in the coordination and development of all 

Public Safety programs. 

 

Public Safety Program Opportunities 

• Development of Professional Continuing Education courses.  

o Public Safety Programs can increase enrollment by developing Professional Continuing 

Education courses that are desired and needed by the practitioners in each of the Public 

Safety Fields.  It is imperative that such courses are competitively priced and will not 

negatively affect MCC’s financial aid status. 

• Develop Certificate Programs tailored to specific career mileposts.   

o There is an opportunity to develop and/or adjust Public Safety Programs that will result 

in improved completion rates without a reduction in enrollment.   Some Certificate 

Programs do not need to be concerned about financial aid since some may be 

developed to be utilized by Emergency Service personnel and as such, the tuition and 

fees will be paid by the Agency.  Development of new Certificate Programs would not 

negatively impact enrollment and would improve MCC’s financial aid status. 

• Increase overall enrollment in Public Safety Programs 

o Enrollment in Public Safety Programs may be increased by developing additional 12-

week courses to be offered through both, on-ground and Distance Education.  The 

development of additional course offerings for the 12-week late start schedule may 

provide additional opportunities for students wanting to enroll in Public Safety courses.    

Furthermore, the shorter timeframe will likely appeal to some students.   

 

Public Safety Program Challenges 

• Identifying the courses and programs needs. 

o To increase enrollment and program completion rates, the Public Safety Programs 

Department will need to identify the courses and programs most needed and desired 

throughout the various Emergency Services Field including AJS, FSC, and EMS.   

 

• Limited job opportunities.   

o Although not a tremendous challenge, Public Safety Programs staff must be cognizant 

the public safety courses and programs produce students who emerge into career fields 

that have a finite number of openings or opportunities within the Mohave County 

region.  According to the “Jobs by Occupation” report, there is a consistent growth in all 

public safety fields.  The projected job market for these fields also indicates additional 

positions.  Along with the increase of total positions, there is also a need for 

replacement practitioners for those retiring, moving, or otherwise departing from 

employment.   

 

• Instituting feedback to students and number of written assignments. 

o According to the college-wide CCSSE data, there was a divergence between what 

students believed and what instructors believed about the college experience.  Two 

areas the Public Safety Programs should concentrate on are “feedback to students” and 

“number of written assignments.”    

 

• Paramedic & EMT training equipment maintenance and replacement. 
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o The Public Safety Programs Department must maintain and/or replace the equipment 

currently in inventory utilized for the Paramedic & EMT courses.  The current simulation 

equipment is ageing and will soon require significant repair or full replacement.  The 

cost for such repairs or replacement will be substantial and therefore, the Department 

will need to develop a repair/replacement schedule in order to spread the cost over 

several fiscal years.   

 

Action Recommendations 

To achieve the objectives and to address the information revealed in the SWOC analysis, the Public 

Safety Programs Department proposes the following: 

 

• Increase enrollment in all three Public Safety areas of study including AJS, FSC, and EMS. 

In order to increase enrollment in Public Safety Programs, the Department will need to 

continuously ascertain the needs of the students and practitioners.  This will be 

accomplished by reviewing the success of existing courses and programs along with 

input from the various inputs from established advisory boards by participation in Public 

Safety professional organizations such as WALEA, MCFOA, WACEMS, AJEA, and NAEMT.  

The effectiveness of such efforts can be measured by the number of students entering 

Public Safety courses or programs.   

 

Additional staff is required to effectively accomplish this objective, as well as the 

additional objectives listed below.  As such, the Public Safety Programs Department 

proposes to add a part-time Fire Programs Director position, much like the current EMS 

Director position.  The addition of this position would greatly enhance the FSC courses 

and program development and offerings.  Furthermore, and possibly more important, 

the addition of a Fire Programs Director would add a level of coordination between all 

three cohorts (AJS, FSC, and EMS) for not only program development, but also for 

program continuity in the event that one of the other Directors leaves the employ of 

MCC.  As it stands now, if either existing Director left, the programs would lose 

significant momentum.  Having an additional position where the individual was familiar 

with the Department operations, personnel, and programs, the Department would 

continue to function without significant loss of program momentum until a replacement 

Director was hired.   

 

The cost for the new position is estimated to be $27,000 per year (salary only).  The net 

revenue generated from the Public Safety Programs certainly covers the increase in 

departmental costs.  The cost would be further offset by requiring the Director to teach 

one FSC course each fall/spring semester.  Furthermore, the level of work, need to 

review and develop programs, and the need for overlapping coordination of 

administrative duties justifies the additional staff. 

    

• Increase program completion rates in all three cohorts. 

To increase the rate of completion for students participating in programs offered 

through the Public Safety Programs Department, an analysis must be made for each 

program cohort.  To accomplish this objective, advisors will need to work closely with 

students to insure the students understand the requirements necessary to complete the 

program requirements as well as, work with students to determine if they are 

attempting a degree or would be better suited to initially attempt a certificate program.   
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The review of each program will require Public Safety Programs staff to determine if the 

courses included in the current certificate are appropriate.  Furthermore, the Public 

Safety Programs Department needs to develop Certificate Programs that stand a greater 

likelihood of being completed.  New Certificate Programs that could be developed 

would be similar to other existing Certificates.  A review would likely find there is a need 

for Police Officer, Dispatcher, and/or Military recruit Certificates.   

 

Additionally, some students of current Certificate Programs are completing the 

program, however, since their employment in the field does not necessarily require the 

specific MCC Certificate, they too often do not apply for the Certificate.  The Public 

Safety Programs will begin including the Certificate application process as part of the 

instruction and ensure qualifying students apply for the Certificate.  This will improve 

MCC’s completion rate. 

 

• Gain CoAEMSP accreditation for the Paramedic Program. 

The objective to obtain CoAEMSP accreditation for the Paramedic Program is essential 

to future of MCC’s Paramedic program.  Obtaining CoAEMSP accreditation will 

accomplish two goals.  First, it will establish that MCC’s Paramedic program meets the 

National standard.  Secondly, it will assure that MCC will continue to provide Paramedic 

programs to the Mohave County Region.   MCC applied for CoAEMSP accreditation in 

November, 2010, and is currently in the process of review.   Once accreditation is 

achieved, the Public Safety Programs Department will need to strive to maintain the 

appropriate level of academic standards required for the program.   As new standards 

are adopted by the accrediting agency, additional supplies and equipment, not known at 

this time, will need to be acquired.  Periodic program fees will need to be adjusted as 

necessary.  

 

• Develop “professional continuing education” courses that meet prevailing delivery standards. 

There are a number of Public Safety courses MCC currently offers or could offer, 

however, interest in such courses is diminished due to the format in which the courses 

are delivered (e.g. 15, 12, or 8 week sessions).  Since the need for these sorts of classes 

comes about sporadically, they are not conducive to the semester schedule or to be 

scheduled in the college catalog.   

 

To renew interest in such courses, Public Safety will need to survey the various public 

safety agencies and practitioners to develop a list of continuing education courses 

needed in the region as well as the delivery timeframes.  Courses such as First Aid/CPR, 

EMT Refresher, and several courses not currently offered for AJS and FSC, need to be 

offered in training blocks such as 8, 16, 24, 40 hours, etc.).  Often these courses will not 

include the need for financial aid since many will be paid for by the student’s agency.  

Similarly, some courses may need to have associated Continuing Education credits, 

whereas some may not.   The development of these specialized course offerings should 

increase enrollment without negatively affecting MCC’s financial aid status. 

 

• Paramedic & EMT training equipment maintenance and replacement. 

The Public Safety Programs Department must maintain and/or replace the equipment 

currently in inventory utilized for the Paramedic & EMT courses.  Based on FY 11/12 



Page 8 

 

budget the Department will be able to meet the repair/replacement requirements by 

requesting an increase to our consumable supplies budget by 15% to 20% along with a 

re-distribution of the non-consumable supply amount.  This will also cover the cost of 

sending some items back to the manufacture for refurbishment.  Also, student fees will 

need to be reviewed and adjusted to better reflect the actual cost per student of 

programs including EMT and Paramedic.  

 

• Instituting feedback to students and number of written assignments. 

According to the college-wide CCSSE data, there was a divergence between what 

students believed and what instructors believed about the college experience.  The two 

areas Public Safety Programs will concentrate on are “feedback to students” and 

“number of written assignments.”  This will be addressed during Director/Instructor 

meetings throughout the year.  The Department will establish protocols regarding the 

frequency and time frames in which instructor should respond to students.  

Additionally, efforts will be made to require a more consistent number and degree of 

written assignments across the appropriate Public Safety courses.    

 

End of report. 


