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MCC’s mission statement is given first: 

The mission of Mohave Community College is to be a learning-centered college, 
serving all constituencies, inspiring excellence through innovative learning 
methodologies and empowering students to succeed. 
 

Our task is to ensure that we, as a department, are settings goals that align with the mission of MCC, 

using data from carefully designed assessments to measure whether we are meeting those goals or not, 

and improving the effectiveness of the department based on the outcomes of the assessments.  The 

goals that we have chosen as our focus this year are given below. 

 

Goal 1:  Consistently offer all math classes that we list as part of our program. 

Mission statement alignment: innovative learning methodologies, serving all constituencies 

Objective 1a: Create a matrix of when we are going to offer which classes so that the offerings of classes 

are pre-scheduled and the faculty and students are all aware of when each class will be offered. 

Objective 1b: Each campus is able to access classes according to the matrix, even if the mode of delivery 

must be changed from on-ground to on-line, ITV, Collaborate, etc.  

 

Goal 2: Each semester, assess a broad spectrum of the stated objectives for each of our classes. 

Mission statement alignment: empowering students to succeed 

Objective 2a:  Use the assessment data to evaluate student performance to help students succeed. 

Objective 2b:  If there is a glaring gap in the student performance, make efforts for faculty development 

in that area to see if the method of teaching will help students achieve. 

 

Goal 3: Explore various ways to deliver course content to students. 

Mission statement alignment: innovative Learning Methodologies 

Objective 3a: Pilot two sections of Beginning Algebra in the online environment. 

Objective 3b: Use Collaborate for a section of Statistics 

Objective 3c: Use of the new Centers for Excellence for Learning and Teaching to facilitate innovative 

teaching methods.  

 



SWOC Analysis for the Mathematics Department: 

Strengths:  

• Support for associate faculty.   

• Friendly, collegiate work environment among department faculty 

• Freedom for faculty to try different methods and teaching styles to meet the objectives 

 

Weaknesses:  

• Consistency in meeting the objectives of the material in the lower division courses 

• Consistency in rigor and meeting objectives in dual enrollment classes. 

 

Opportunities: 

• Engineering program 

 

Challenges:  

• Low enrollment and how to meet it with the proper modality  

• Lack of preparedness of the students enrolling in the math courses 

• Most effective use of tutoring services given our limited resources. 

 

 

Action Recommendations: 

The objectives the math department would specifically like to accomplish this year are as follows. 

• Objective 1a: Create a matrix of when we are going to offer which classes so that the offerings 

of classes are pre-scheduled and the faculty and students are all aware of when each class will 

be offered.  This matrix will be prepared during the Fall 2010 semester so that the data in the 

matrix can be used when planning schedules in Spring 2012. 

 

• Objective 3a: Pilot two sections of Beginning Algebra in the online environment.  This pilot 

section will be prepared during Fall 2011 semester and offered in Spring 2012. 

 

 


