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Department Review Report  

I. Department Goals and Objectives: 

A. Increase retention and graduation rates  

1. Collaborate with Student Services on all four campuses to refer interested 

students to department representatives for early advising. 

 

2. Use of Early Alert forms and follow-up to encourage retention and course 

completion. 

3.  Provide Advising Check list for each student to track completion of program 

requirements. 

4. Encourage students to use the tutoring centers and instructor’s office hours. 

5. Utilization of collaborative learning process in class to develop reciprocal 

learning relationships. 

B.  Increase program enrollment.  

1. Review program recruitment methodologies. 

2. Solicit recruitment advisement from Advisory Committee members. 

C. Use of a variety of teaching modalities to reach diverse student populations 

1.  Use experiential teaching methods whenever possible.  

2.  Invite guest lecturers from the community whom are considered experts in 

their field.  

3.  Use of new technology when appropriate. 

4.    Incorporate community service projects. 

 

D. Solicit and Utilize Advisory Committee’s recommendations to build and support 

program. 

1. Secure effective advisory committee members that are a good 

representation of the program’s field of study 

2. Build and develop relationships with companies who hire MCC graduates to 

ensure programs are meeting their needs. 

3. Utilize Advisory Committee to maximum potential 

 



II.   Data 

A. Data supports the need to increase retention and graduation rates to insure the 

viability of the programs. 

III.  SWOC Analysis based upon student feedback and Course Evaluations.  Analysis hindered by 

inconsistent, uneven distribution of mediums implemented to solicit feedback.   

A.  Strengths: technical programs which incorporate measurable outcomes; curriculums 

derived from professionally developed competencies 

  B. Weaknesses: Non-mentored Resident faculty 

C. Opportunity:  Educate local businesses of the benefits of hiring educated and trained 

personnel graduating from programs vs. untrained inexperienced personnel 

  D.  Challenges:  Lack of available “prime” class time to meet student schedules. 

 

IV:   Action Recommendations:  Beginning Fall 2012, each program within this department will 

develop or update an Advising checklist to successfully guide students to a timely program 

completion. Each student in their perspective programs will be given this checklist.  Any new 

students coming into these programs will meet with a program representative to obtain 

checklist and guidance to its completion.   
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