
 

1. Program or Department Goals and Objectives 
The first step is to develop a minimum of two or three goals for the department.  In your 

program review report, describe how these goals align with and support the college mission.   

Also identify a few measurable objectives for each of the department goals and include them in 

the program review report.  Every goal and objective should align with the college mission of 

serving all constituencies and empowering students to succeed. 

 

Response: 

MCC’s Mission Statement 

It is the mission of Mohave Community College to be a learning-centered college, serving all 

constituencies, inspiring excellence through innovative learning technologies and empowering 

students to succeed. 

 

Goal #1 

Correlate the dental hygiene and dental assisting programs in radiography and dental materials. 

1.1 Review the course packages of each program in these courses. 

1.2 Identify appropriate prerequisite coursework 

1.3 Align requirements with CODA accreditation and Arizona Dental Board/DANB 

requirements for dental assistants 

1.4 Write new course packages 

1.5 Review scheduling for semester appropriateness 

1.6 Present to Curriculum Committee 

1.7 Implementation-Fall 2013 

 

Goal#2 

Revamp the dental hygiene program to include a one-credit hour course in Research Strategies 

to address the issue of students who are unprepared to review scientific literature. 

2.1  Review current course packages to realign statistical and research learning units. 

2.2  Write a course package for Research Strategies to include APA format; scientific 

literature review and basic statistical analysis 

2.3  Present to Curriculum Committee 

2.4  Implementation-Spring 2012 

 

Goal #3 

Review the instrumentation/calculus removal aspect of DH clinical education to streamline the 

evaluation process and provide additional opportunity for students to gain feedback on calculus 

identification and removal.  As part of the goal, significant faculty calibration will be 

undertaken. 

3.1  Review other DH programs and WREB for calculus identification/removal grading 

criteria 

3.2  Write a procedure in alignment with the dental hygiene process of care 

3.3  Seek feedback from current instructors and students 

3.4  Pilot the new procedure in Spring 2012 



 

Each of these goals is centered on student academic and clinical success by inspiring excellence 

through innovative practices.  The collaborative aspects of these goals also address the learning 

centeredness of our institution and program. 

 

2. Data 
Institutional Research, the Business Office, and the Assessment Office have collected 

quantitative and qualitative data about each academic program, attached.  Each department is 

asked to analyze this data in terms of its stated goals and objectives to help understand the 

current state of the program and suggest areas for improvement.  Include a brief narrative of 

this data analysis in the program review report. 

 

Response: 

In review of the data provided about the Dental Programs, it is determined that the information 

is incorrect.  The dental hygiene cohort has an average completion rate since program inception 

of 75 percent.  Each year the dental hygiene program accepts 18 students; graduation statistics 

are as follows:  2006 (16 graduates); 2007 (11 graduates); 2008 (10 graduates); 2009 (14 

graduates); 2010 (15 graduates); and 2011 (15 graduates).  Equally important is data collected 

concerning board exam results.  To date 80 of the 81 (99%) graduates have passed their 

National Board examination.  To date 79 of the 81 (98%) graduates have passed their Dental 

Hygiene clinical exam.  To date 77 of the 81 (95%) graduates have passed their Anesthesia 

exam. 

 

The dental assisting program data is a bit more complex to review because the students have 

the option of completing the program on a part-time basis over several years.  For the first time 

in 2010-11, the dental assisting students sat for the x-ray certification exam as part of their 

dental assisting radiology course.  The pass rate for this exam was 100 percent. 

 

CCSSE data is centered around all Allied Health programs and is not broken down by discipline.  

However, the data shows on a scale of four, allied health students rate their experience at MCC 

to be good (3.05).  It can therefore be extrapolated that dental program students rate their 

experience as good. 
 

3. SWOC Analysis 
Identify the strengths, weaknesses, opportunities, and challenges facing the program. MCC’s 

employees are its greatest strength.  For this part of the process, please focus on strengths 

beyond the employees. Include a narrative of the program’s SWOC analysis in the program 

review report. 

 
Response: 

Strengths 

• The main strength of the dental programs is our committed faculty and staff. 

• Facilities 



• Curriculum is under review constantly from a programmatic standpoint not just a course 

view. 

• Weekly staff meetings include a line item for student issues. 

• Open and collaborative communication including associate/clinical faculty 

 

Weaknesses 

• A weakness of the dental hygiene program is its lockstep nature.  If students fail a 

course, they must wait a year to continue in the program and that is only if there is 

space available. 

• Faculty calibration between resident and associate faculty especially in the lab/clinical 

portion. 

 

Opportunities 

• Review of curriculum in both dental assisting and dental hygiene is being undertaken to 

determine if courses can be transferred between programs.  Dental radiology and dental 

materials are the two classes under review. 

• The use of hybridization in current classes to enable students to utilize technology to the 

fullest in turn improving student learning 

 

Challenges 

• Competition from other programs (Arizona has added three new hygiene programs 

since ours started in 2004) 

• Weak economic climate makes job placement difficult 

• Integration of student opportunities between the dental assisting students and first and 

second year dental hygiene students. 

 
4. Action Recommendations 

 
Finally, select at least one of the program’s measureable objectives as an action item to 

accomplish this year. Develop a timeline to accomplish this objective.  Discuss your program 

goals and objectives with your Academic Chair, Campus Dean, or the Dean of Instruction.  Once 

approved, use professional development time to accomplish that objective this academic year. 

 

A department may require additional resources to accomplish its goals.  If resources are 

required, include a description of identified need(s) along with a justification for any changes to 

program resources required to accomplish the department’s goals.  This description will be 

used to inform decisions about resource allocation for FY 2012-13. 

 

Response: 

Timeline as set forth above.  Additional resources are not needed to accomplish these goals. 

 


