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“The mission of Mohave Community College is to be a learning-centered college, serving all constituencies, inspiring 

excellence through innovative learning methodologies and empowering students to succeed.” 

 

I. Important Dates (9:00 a.m.) 
 

Dec. 31-Jan. 1 College Closed 

January 9  Governing Board Meeting, NCK 

January 12  Faculty Return 

January 14  Faculty Orientation 

January 19  College Closed, Martin Luther King Day 

January 20  Start of Spring Semester 

 

II. Announcements & Follow-Ups: (Kearns) (9:00 a.m.) 

 

A. Mineral Park Mine Bankruptcy 

Dr. Kearns reported that the Mineral Park Mine has filed for bankruptcy and has approached the 

County Board of Supervisors regarding a settlement of back taxes owed and a reassessment of 

future taxes.  MCC’s portion of the mine’s taxes was ~$750,000 per year and they are currently in 

arrears of in excess of a million dollars to the college.  MCC’s portion of the mines proposed 

reassessment would be ~$150,000.  The Office of the President is working with the County 

Assessor to see if taxing districts have any recourse.  The current laws would allow MCC to reset 

the tax rate if there is a bankruptcy judgment but it is unknown if this would apply to a settlement.  

This is a shifting of the tax-burden to residential property owners.  The college has also discovered 

that NuCor Steel may be filing for bankruptcy and/or looking for a similar reduction.  Property 

taxes constitute ~60% of MCC’s revenue and large losses such as these will have serious 

implications on the operating budget.                

 

B. Internal Auditor Position Vacated 12/31/14 

The duties and responsibilities of this position will now be executed by the Executive 

Vice President.  

 

C. Shredder Contract 

MCC’s outside shredder services will be discontinued. 

 

 

 

 

https://sas.elluminate.com/m.jnlp?sid=2011391&password=M.8520F7BEC6BD863C31C1C3386CDED8


D. MSACC Salary Survey 

Dr. Kearns requested that Human Resources Director Jennie Dixon confirm that the 

correct FTSE was used, as the numbers appear to not be accurate.  FTSE should be at 15 

credits, not 12 credits.  Also, Ms. Dixon is to schedule a meeting to discuss average 

length of employment trends.      

 

E. Lead Faculty Job Description 

Dr. Kearns stated that the job description consisted of too much responsibility for a one-

semester position.  Also, the number of positions needs to be reduced – consolidate if 

necessary.   

 

F. Barnes and Noble 

The business model of the bookstores on the NCK and LHC campus will be changing 

for FY16.  Services will be unchanged.  The communication plan will be more important 

than the business model.  

  

G. OCR Complaints 

The College has been the target of several significant student grievances recently.  It is 

absolutely essential that employees follow written procedures 100 percent.  Student 

think that they have engaged in the official grievance process when they have not.  

Program that have their own grievance process that occurs prior to the College process 

taking effect need to follow that procedure 100 percent.  Every detail needs to be 

documented.  Every employee needs to know that students HAVE to follow the 

process, starting with step one.  Do not let hearings stray off topic.  Feel free to stop 

hearing to double check procedures if unsure.  Dean Shawn Bristle suggested that a list 

of programs with their own processes plus some sort of documentation that their 

process has been completed would help non-program employees.  Several different 

technological solutions have been attempted without much success (Notepad, 

Snapshot).  Dean Paula Norby suggested that the grade grievance process be separated 

from “other” grievances.  Dean Ana Masterson will meet with the campus deans to 

review the current grievance form for possible revisions to assist clarity.     

  

H. Jenzabar Conversion 

MCC will convert from Jenzabar EX to Jenzabar 5.0 on February 2, 2015.  Any issues 

within the training module need to be addressed immediately.   

 

I. Master Facilities Plan 

Dr. Kearns confirmed that EVP Diana Stithem was in receipt of the requested 

information from campus deans regarding the master facilities plan.   

 

J. Holiday Parties Follow-Up (Kearns) 

All deans reported a successful holiday party.  Deans were reminded that MCC is a 

Drug-Free Workplace, which includes alcohol, even during gift-giving season.  Alcohol 

on campus puts MCC’s work-release inmates in jeopardy.    



 

K. Special Circumstance Waiver List Student–by-Student (Bob Faubert) 

Bob Faubert presented the completion data for the students granted a waiver for 

missing the first day of class.  Seeing no data that indicated poor performance, the 

consensus was to allow, but not encourage, the special circumstance waiver for the 

Spring 2015 semester.   
 

III. Standing Reports (9:30 a.m.) 

 

A. Faculty Council (Goldberg) 

Dr. Goldberg was not in attendance due to the semester break.   

B. Curriculum Committee (Loveless) 

Curriculum Committee has not met since the last President’s Council.  

C. Recruitment and Retention (Petersen) 

Ms. Petersen was not in attendance.  The recruitment and retention report is available in 

the OneNote for member review.  

 

IV. Recommendations (9:45 a.m.) 

 

There were no committee recommendation for the Council to review.  

 

V. Items for Special Attention (Kearns) (10:00 a.m.) 

 

A. Smoking on Campus Survey (Kearns) 

 

Mohave Community College’s Student American Dental Hygienists’ Association, in 

conjunction with MCC’s Radiologic Technology Program and the Mohave County 

Tobacco Use Prevention Program, created and distributed a brief survey to all MCC 

students this past fall to get their input about MCC campuses becoming tobacco-free. 

More than 1,000 students participated in the survey, with slightly more than half stating 

they would like their campus to be tobacco-free while 20 percent didn’t care either way.  

Campus deans are to work with the Student Activity Councils to see if they want to carry 

this initiative forward with their respective, campus-based student population in 

working to make their designated campus tobacco free. 

B. Question of the Day?  Organizational Chart Changes – What are we trying to fix? 

 

Dr. Kearns stated that FY16 budget planning will begin in earnest after the New Year.  

Personnel requests are due to HR Director Jennie Dixon by December 31.  Enrollment is 

down and the cost per student raising. 

 

 



Dean Shawn Bristle stated that it was his personal belief that supervision from a 

distance, as in a centralized management model, is fatally flawed.  For example, the 

Student Services Specialists (S-level) report directly to the Dean of Student Services, 

without a P or PM-level employee (Director, Manager, Coordinator) on campus or even 

college-wide to provide more immediate direction, supervision, decision authority 

and/or management of tasks and time.  Even a supervisor that acts on a college-wide 

basis, such as in Financial Aid, can sometimes be difficult to contact immediately for 

direction. 

 

Dr. Kearns asked why immediate answers where essential?  Dean Bristle responded 

that timely service is a function of good customer service.  Dr. Kearns countered that 

providing accurate information is more important than providing a quick answer.  

Incorrect site-based interactions can negatively impact college-wide decisions.   

 

Carolyn Hamblin stated that, in some instances, permissions may have been restricted 

to the point where veteran front-line staff can no longer access the information 

necessary to answer fairly basic questions.  Dr. Kearns stated that permissions were 

assigned based on whether a position had the authority to make decisions based on the 

available information.   

 

Dean Bristle also felt it was difficult for a centralized supervisor to accurately gauge 

situations and circumstance related to employee performance.   

 

Danette Bristle stated that the ideal model for a small campus (college) is not a lot of 

specialized positions but generalists’ positions – employees that know something about 

all units within the organization.  This requires less communication among units, which 

means less miscommunication among units. 

 

Dean Loveless agreed that it has been difficult for Instruction to have an on-ground 

presence with only two Associate Deans, which leaves one southern campus without 

coverage at some point.  Dean Norby concurred that especially associate faculty need a 

campus-based connection.   

 

Dr. Kearns asked for possible solutions?   

 

Dean Hamblin suggested additional customer service training, especially on how to 

present negative information to people or deal with difficult people.  Jennie Dixon will 

investigate.  Ms. Dixon stated that a lot of employees were hired in different capacities 

and either reorganized into positions or additional duties were added to a position and 

they did not possess the necessary skillset for.  Ms. Dixon stated that in Mohave 

County, employers need to either increase compensation and benefits to draw a pool or 

train the existing pool.                    

 



Dr. Kearns pointed out that the call-center staff deal with difficult callers all the time.  

Ms. Petersen stated that call-center staff receives 6 weeks of specialized training and 

have clear performance expectations in place.     

        

Dr. Kearns stated that it was fiscally impossible to have an autonomous administration 

in place on each campus.  Dean Bristle clarified that only reframing appropriate 

decisions at appropriate levels was his suggestion.  Dr. Kearns thanked everyone for 

their feedback and encouraged members to send any additional thoughts to him 

directly.   
 

VI.      Review of Monthly reports (10:30 a.m.) 

 

No members had anything to add to their submitted monthly reports.  

 

VII. Roundtable (10:45 a.m.)   

 

There were no comments during the round table.  

 

VIII. Adjourn (11:00 a.m.) 


