
Proceedings 

President’s Council 

Date: Monday January 12, 2015 

Time:  9:00 a.m. 

Location: NCK 200K, Meet Me x8801 

 

“The mission of Mohave Community College is to be a learning-centered college, serving all constituencies, 

inspiring excellence through innovative learning methodologies and empowering students to succeed.” 

 

I. Important Dates (9:00 a.m.) 

 

January 12  Faculty Return 

January 14  Faculty Orientation 

January 19  College Closed, Martin Luther King Day 

January 20  Start of Spring Semester 

 

II. Announcements & Follow-Ups: (Kearns) (9:00 a.m.) 

 

A. Governing Board Meeting Follow-Up (Kearns) 

Dr. Kearns asked if there were any questions about the topics presented to the Governing Board 

at the Board’s January meeting and explained that the College will need leadership to get it 

through the uncertain financial times approaching.  Employees are welcome to contact Dr. Kearns 

with specific examples and possible solutions.     

 

III. Standing Reports (9:30 a.m.) 

 

A. Faculty Council (Goldberg) 

Dr. Goldberg stated that there had not been a meeting due to the semester break and reported 

that some faculty were concerned that there were questions on the course evaluations that were 

not approved by the faculty, such as the question regarding open educational resources (OER).  

Dr. Kearns stated that he was concerned about the low participation rate on the electronic survey.  

Such low participation would not be an accurate reflection of the course as typically only students 

with concerns would bother to respond.  Dr. Kearns stated that the expense of the software 

required needs to be justified with higher participation rates.  It was agreed that the course 

evaluation should be distributed within Angel.  Dean Loveless stated that the data can be better 

evaluated via the electronic version.    

 

B. Curriculum Committee (Loveless) 

1. DEH 106 Dental Radiography – There were no objections to the revised DEH package.    

 

HLC Accreditation Liaison Danette Bristle raised a concern that initiatives such as 

Competency-Based Education and Open Educational Resources are not being fully vetted 

for HLC implications.   

 

 

 



C. Recruitment and Retention (Petersen) 27,800 (195 dropped – 1000 credits) 

Associate Dean Petersen reported that email blasts with very targeted messages will be going out 

daily between now and the end of registration.  The First Thursday “Free Compass Testing” 

initiative worked very well with a total of 78 potential students taking advantage of not paying 

the fee.  A “Free Compass Testing” Coupon will be distributed.  Kingman saw very heavy traffic 

on Saturday registration compared to Bullhead and Havasu.  February’s First Thursday (2/5) will 

focus on “How to Pay for College” in conjunction with the Federal “College Goals Sunday” event 

on 2/7 (Saturday).  Recruiters are out in the high schools pushing the Fall schedule.  Recruiter 

received 50+ inquiry cards at the One-Stop event for the displaced Mineral Park miners which 

equaled close to 20% of attendees at that event.  Dr. Kearns stated that special concessions can be 

made for this cohort of potential students (payment waiver, late start classes, additional sections, 

etc.)   

 

IV. Recommendations (9:45 a.m.) 

 

A. Time Card Submission (Jacobs): Associate Dean Jacobs explained that for the College to be in 

compliance with the provisions of the Affordable Care Act, timecards will now have to be 

submitted on a daily basis.  Applicable disciplinary actions will be enforced for non-compliance.   

 

B. Faculty Travel (Loveless): Dean Loveless presented an updated process for faculty professional 

development travel, more clearly outlining the process.   

 

V. Items for Special Attention (Kearns) (10:00 a.m.) 

 

A. Question of the Day – What will the Community College of the Future Require? (Kearns) 

 

Dr. Kearns stated that now that the College was out of the “survival mode” it has been in due to 

student loan default rates and is on a solid financial footing, he would like feedback about how 

to focus MCC resources in the future.  He posed the question “What will the Community 

College of the Future Require?” Responses included the following:   

 

Better communication with its target markets via social media (BF) 

Better internal communication in order to remain compliant & meet the needs of students (DB) 

Less specialization of positions – employees need to be generalists (DB) 

Increased “global thinking” – how do decisions impact all units (DB) 

Who are we? Fine-tune MCC’s focus, excel at 1 thing, can’t be everything to everyone (JD) 

Use technology to streamline processes, be more efficient, ex – skip logic (LP) 

Use technology that fits the way MCC has to do things (LP) 

One instructor, four campuses (technology enhanced on-ground education)(LP) 

Pick a major direction to follow with minor adjustments to stay on track (FG) 

Employees that embrace technology (WF) 

Let Rio Salado be the online-specialist – Mohave County needs on-ground (DB) 

Build strong partnership with local businesses (DS) 

Success starts in the classroom (JL) 

Faculty need to be more than just instructors (JL) 

Strong working relationships with K12 (FG) 

Be more intrusive, students don’t do optional (PN) 

Capital investments aren’t just buildings, could be technology.  (JJ)   



Dr. Kearns followed up with the question: “What are the outcomes of future?”  

 

Outcomes dictated by legislators are seldom, if ever, best practices.  MCC should focus on 

instructional methods that are proven successful.  Need to use influence to inform legislators.  

Must be involved in the political process. (CH) 

 

Performance metrics are designed for baccalaureate institutions, not community colleges.  Need 

to use influence to inform legislators of differences.  (BF) 

  

Educators need a collective voice in the process.  (JL) 

 

Stop thinking like baccalaureate institution – faculty as facilitators not imparters of knowledge.  

Competency-based education.  Integrated world/society, not silos.  (JG) 

 

Use a model that works for the needs of Mohave County’s demographic. (FG) 

 

Dr. Kearns stated that MCC can’t do what other schools are doing.  Its demographic is rural 

poverty.  MCC can be a “golden opportunity” for some.   

 

Recently, the Lake Havasu City-Kingman, AZ Metropolitan Statistical Area (Mohave County) ranked as 

the least educated “city” in the United States of America.  “Just 11.3% of adults living in the Lake Havasu 

metro area had attained at least a bachelor’s degree in 2013, a lower percentage than in every other U.S. 

metro area. Regardless of level of education, area residents earned relatively low incomes. A typical resident 

with a bachelor’s degree, for example, earned $37,452 last year, one of the lower median earnings among 

college-educated adults nationwide. With a poverty rate of 21.2% and a median household income of less 

than $40,000 in 2013, area residents were quite poor. An exceptionally high percentage of Lake Havasu’s 

workforce was employed in the entertainment and accommodations industry, at more than 21% last year, 

more than all but four other metro areas.”   

 

Lynne Petersen proposed more cohort-based or lock-step programs, as the existing programs 

formatted this way produce MCC’s most successful students.  They also function as a learning-

community.     

 

VI.      Review of Monthly reports (10:30 a.m.) 

 

Diana Stithem announced that formerly live trees (ie Christmas trees) cannot be allowed inside 

MCC facilities due to fire hazard.  Also, IT have discovered several employees storing large music 

files on MCC servers.  Employees should remove these files unless they want them wiped by IT.   

 

Instruction is added additional Title IX information to the catalog.  Dr. Kearns requested links to the 

Title IX pages be added to all MCC websites (JICS, Angel, etc.)   

 

Allied Health program directors will be attending (mandatory) an additional compliance meetings 

due to several past and current OCR (Office of Civil Rights) issues in their departments, including 

inadequate documentation of dismissals, incorrect or non-compliance with program or college 

procedures, etc.)  

 

VII. Roundtable (10:45 a.m.)    



 

VIII. Adjourn (11:00 a.m.) 


