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“The mission of Mohave Community College is to be a learning-centered college, serving all constituencies, inspiring 

excellence through innovative learning methodologies and empowering students to succeed.” 

 

Michael Kearns, Andra Goldberg, Carolyn Hamblin, Jess Jacobs, Fred Gilbert, Bob Faubert, Jill Loveless, Paula Norby, 

Stephanie Dieringer, Shawn Bristle, Ana Masterson, Will Farmer, Sonny Marbury, Jason Gee, Jennie Dixon, Amy Curley, 

Danette Bristle, Lynne Petersen, Dan Lara 

 

I. Important Dates (9:00 a.m.) 
 

August 25   Start of 16- and first 8-week courses 

September 1   Labor Day – College Closed 

September 10   General Staff Day – College Closed 

Aquarius all day 9-4  

September 19  Governing Board Meeting – NCK 

Relocated due to I15 construction 

September 22   Start of 12-week courses 

 

II. Announcements & Follow-Ups: (Kearns) (9:00 a.m.) 

 

Employees are invited to attend a forum to meet the three candidates who are seeking to fill one 

vacant seat on the MCC Board starting at 4 p.m. on Tuesday, Sept. 23 in Building 200 on MCC’s 

Neal Campus-Kingman and ITV.  The candidates are: Charles Hupp, Jon Longoria, and Susan 

McApline. 

Dr. Kearns requested an update from campus deans on the status of the Fall Campus 

Clean-up.  BHC reported completion of its project.  NCK reported that it was making 

progress even with the addition of relocating faculty offices.  LHC reported that it was 

down three maintenance position but was making progress.  NMC reported that its 

campus clean up was complete with the exception of the items that did not sell on the 

public auction site and requested direction as to how to dispose of those items.  Dr. Kearns 

indicated that they could be disposed of in the trash but care should be taken that 

employees don’t “dumpster dive” as that could be construed as a gift of public funds.   

 

 

 

 

https://sas.elluminate.com/m.jnlp?sid=2011391&password=M.908ABB7DD2AAD9CBC3865E51F2FF4F


Cell Phone Allowances (Marbury) 

 

Controller Sonni Marbury stated that after lengthy review and development of a cell phone 

allowance decision matrix, the current MCC cell phone allowance procedure is out of date 

(only two other colleges still utilize) and potentially prejudicial.  The recommendation is to 

eliminate the cell phone allowance benefit as a whole. The following factors are used in 

making this recommendation:   

1) The allowance was developed based on the outdated assumption that personal cell 

phones are the exception rather than the norm. Ownership and use is now 

commonplace. 

2) One of the responsibilities of college management is that they generally can be reached 

during non-working hours in the event of an emergency – it is not special justification. 

The requirement of availability is already built in to the salary structure of the position. 

3) While cell phones are a convenient tool for our business activities, those activities do 

not rise to the level of needing the kind of extensive phone plan that would not 

otherwise be purchased personally. 

4) If the allowance were to be left in place, in order to make equitable among all salaried 

employees the budgetary needs become unsustainable. 

5) The college is becoming non-compliant with the IRS guidelines.   

 

A discussion occurred about whether the College procedure currently requires 

cellphones/text messaging.  Jennie Dixon explained that the College only requires that 

certain employees be “contactable” not the method by which it occurs.  A discussion 

occurred about the effect on employee morale, specifically that this is another in a series of 

small changes that have a cumulative impact.  Dr. Kearns stated that non-essential 

“benefits” such as cell-phone allowances are not sustainable with enrollment on a 

downward trend.  Institutions need to weigh the pros and cons of every line item or risk 

financial ruin.  Employees need to understand that the College is committed to maintaining 

the essential benefits such as health insurance and retirement plans.  

 

The consensus was to implement the change effective the first paycheck in October 2014 to 

allow managers to prepare staff adequately.    

 

ListServs (Kearns) 

 

A brief discussion occurred on the process by which new employees are added to listservs.   

 

Enrollment Status – Vacancies/On-Hold (Masterson) 

 

Dr. Kearns reported that the College is holding off on filling some position vacancies until 

enrollment numbers (credit hours) are final, including through the 12 session, for Fall.  Jess 

Jacobs congratulated the Bursar’s office for significantly lowering the non-payment 

receivable.   



Economic Impact Study (Bob Faubert) (Attachment) 

 
The Office of Institutional Research recently completed a study that reports the impact of Mohave 

Community College on the County’s economy.  The report was correlated with the achievement 

metrics of the MCC strategic plan.  IR and MPIO (under the direction of Associate Dean Lynne 

Petersen) will be developing a 20 minute PowerPoint presentation that council members can utilize 

during speaking engagements.      

 

III. Standing Reports (9:40 a.m.) 

 

A. Faculty Council (Goldberg)  

The faculty continues to request clarification of “non-participation” and the flexibility to 

either drop or not drop students from class during the first week.  The new process of 

using NeoGov to hire workstudy students is much better.  Jennie Dixon clarified the 

legal reasons why resident faculty must be separated for employment with the College 

for a minimum of 26 weeks before being able to become associate faculty.  Requests for 

faculty participation on college committees should be directed to Kris Hansen.      

 

B. Curriculum Committee (Loveless)  

Dean Loveless reported that submission for the next Curriculum Committee meeting 

are due Friday August 29.  After review, submission will be brought to the September 8 

President’s Council.    

 

C. Recruitment and Retention (Petersen) 

 

A discussion occurred regarding providing alternate services for the Lake Havasu 

students that did not “qualify” for Dual Enrollment (LHHS now requires students to be 

on the honor roll to take dual enrollment regardless of Compass scores).  The College is 

still unsure if LHHS had the authority to place this restriction on dual enrollment as the 

statutes are community college statutes, not K12 statutes.  The focus should be on 

developing STU 103 to be ready for concurrent enrollment on all campuses.  Dean 

Loveless stated that any changes made to the STU 103 course package would endanger 

articulation with the universities.  Dr. Kearns sees this as a college-readiness program.  

The College will be pursuing a TREO grant when the window opens.       

 

IV. Recommendations (9:55 a.m.) (Attachments) 

 

4.065 Registering for Classes:  Permission to Waive Pre-requisites (Loveless) 

 

Dean of Instruction Jill Loveless explained that there is not a clear process or procedure for 

determining pre‐requisite overrides.  This creates a problem with consistency of 

determining who has the authority to override a pre‐requisite for courses.  The 



recommendation is to add a statement for clarification in P&P Manual and explain the 

process in the catalog.  The current definition of a prerequisite is “a requirement that must 

be satisfied before a student can enter a course. The prerequisite may be a previous course, 

specific experience, or specific scores on the assessment placement screening.”  The 

statement should also be included in the catalog. 

 

After continued discussion, there was no consensus as to the necessity of changing the 

process.  Dr. Kearns directed that the feedback from this meeting be incorporated into the 

recommendation and sent to Faculty Council for additional input.  Dean Loveless will 

continue to facilitate moving the recommendation through the committee structure.   

 

4.065 Registering for Classes:  Withdrawal (Petersen) 

 

Associate Dean of Student Services Lynne Petersen explained that MCC’s new withdrawal 

process caused confusion when students failed to complete step 2 of the withdrawal 

process and WR1 Process has been changed which needs to be documented.  Grade 

grievances were caused when students think they withdrew, but did not finish the 

paperwork and received grade earned.  The recommended process change is as follows:  

 

1. The student contacts a Student Services Specialist who is an expert in Financial Aid to 

find out how they will be financially impacted by withdrawing from class.  

2. The student e-mails or speaks with the instructor to inform them of intent to 

withdraw from the class.  

3. Student logs onto their JICS account and completes the withdrawal form.  

4. The date the form is submitted serves as the last date of attendance.  

5. Enrollment services will process the withdrawal, assign the withdraw grade.  

6. Enrollment Service sends an e‐mail to the student, the instructor, FA Support, and the 

Help Desk to notify Withdrawal has officially been completed.  

7. The Withdrawal form will be moved into the student’s Nolij file. 

8. Form must be submitted during the withdrawal period for student to be withdrawn 

from the class.  

 

Dr. Gilbert suggested there be window of time that students could be reinstated.  Ms. 

Petersen will add a five business days window to the process.    Without further discussion, 

the process change was approved for implementation.   

 

5.090 Employee Compensation:  Associate Faculty Absence (Loveless)  

 

Dean Loveless stated that there is no procedure to address absences by associate faculty. 

Often AF are absent without notifying their supervisor or support staff and their 

compensation is not adjusted accordingly. Also, there is not documentation that instruction 

was covered for the time of the absence.  Without further discussion, the presented 

language was approved for inclusion in the PPM.    

 



 

5.170 Separation from Employment: Training Expenses Reimbursement (Marbury) 

 

Controller Sonni Marbury stated there is no procedure in place to allow the college to 

recover costs associated with new certification training if the employee quits shortly after 

receiving the certification.  The recommended language was submitted as follows:  

 

“If you voluntarily resign for any reason from the college or are terminated “for cause” less than 12 

months from the start date of your training assignment, you may be required to reimburse the 

college for any training expenses that have resulted in a certification or qualifications that may be a 

transferrable benefit to another employer. You will also authorize the college to deduct this 

reimbursement from any amount that may be due to you (e.g. salary, travel expenses). If the amount 

is insufficient to clear the outstanding debt, an invoice for the balance will be prepared that you will 

be required to reimburse.” 

 

After a brief discussion concerning the ambiguousness of the language, it was determined 

it should be clarified and returned to the next council meeting for further review.   

 

5.180 Bereavement Leave:  Imminent Death Addition (Marbury) 

 

Controller Sonni Marbury put forth a recommendation that the Bereavement Leave 

procedure be altered to include “imminent death”.  After considerable discussion, there 

was no consensus that the change would even be applicable to the situation that 

precipitated it and that the situation was not frequent enough to be addressed by 

procedure.   

 

V. Items for Special Attention (Kearns) (10:20 a.m.) 

 

A. Cyber Security Taskforce (Farmer) 

 

CIO William Farmer reported that the highest priority for his department at this time is 

creating a cyber-security taskforce and he will be providing additional training at all-

staff day.  

 

B. Hiring Procedures: Reference checks, Google, Committee rules/members (Kearns) 

 

After a recent incident in the greater metropolitan Phoenix area, where a teacher was 

alleged to be intoxicated during work hours and later found (by disgruntled parents) to 

have been dismissed from a previous job for the same reason, Dr. Kearns stressed the 

importance of background checks.  Jennie Dixon did caution against the use 

indiscriminate use of internet searches.       

 



C. Special Circumstance – Attendance/Participation (Masterson) (Attachment) 

 

What constitutes attendance for MCC?  The purpose of this definition is to establish for 

the college what students must do to establish attendance in a course so that when a 

student complies, she/he will not be dropped from the course after the first week of 

classes.  The attendance must be documentable and the attendance must be 

academically-related.  MCC supports the philosophy that students who do not attend 

the first-class are far less likely to complete.   

A discussion occurred regarding the pros and cons of having a waiver for students that 

do not meet the attendance requirements due to special/emergency circumstances.  

Several committee members feel that some discretion was necessary for students that 

are truly unable to avoid missing the first day of class, are in contact with the instructor 

and otherwise engaged in their coursework.  These student are not simply “no-shows”.  

Other committee members felt that such a waiver would be counterproductive to the 

College’s commitment to completion, given the extensive research linking attendance 

with student success.  It was determined that the College would pilot a “Special 

Circumstances Waiver” starting immediately.  Campus Deans will determine who is 

eligible for the waiver and will be responsible for tracking the students to see if indeed, 

they were successful or not.       

  

VI.      Review of Monthly reports (10:50 a.m.) 

 

Monthly reports are available to Council members and upon request.  

 

VII. Roundtable (11:20 a.m.)    

 

VIII. Adjourn (11:30 a.m.) 


