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PROCEEDINGS 

Faculty Association 

                                                                                                                             Date: December 17, 2014 

                                                                                                                   Time: 12:00 Noon 

                                                                                                          Place: ITV3 and Collaborate 
 
Membership:  All resident and associate faculty members, whose primary responsibility is to provide direct instruction to 

students for more than 51% of their term appointment are members of the Faculty Association.  Members have a 

voice in all Faculty Association matters.  They may vote on matters before the full Faculty Association.  The 

Faculty Association normally exercises its responsibilities through its representative body, the Faculty Council. 

 

Faculty Council: Andra Goldberg (President, Business/CIS), Heidi Heckman (Vice President, Social Sciences/Art), Clark Brown 

(Secretary, NCK), Erin Windsor (Science), Lale Cilenti Arac (BHC), Jeff Kingsbury (LHC), Kris Hansen (NMC), 

Lori Howell (DE), Jim Jeremiah (Associate Faculty), Mark Kucharek (Allied Health), Fadrique “Louie” Saenz  

(Ind Tech), Mariam Yesayan (Pre-College/Developmental), Tim Mayo (Math), John Hansen 

(English/Communications). 

 

Members Attending:  Andra Goldberg, Clark Brown, Russell Cox, Melody Redman, Rick Hibbard, Ann King, John Hansen, Fadrique 

Saenz, Jenna Felish, Jann Woods, Katrina Caporaletti, Caesar Fuentes, Erik Jones, Tanya Baxley, Jennifer 

Woolston, Azariah Lehman, Erin Windsor, Lori Howell, Tim Montbriand, Michelle Schmidt, Paul Haberstroh, 

Peter Burgess, Jeff Kingsbury, Tim Mayo, Kris Hansen.   

 

I. Call to Order: Andra Goldberg, President of the Faculty Council, called the meeting to order at 10:00 AM.   

 

II. Announcements:  

a. Resident Faculty Scholarships: Resident Faculty will have the opportunity for direct involvement in awarding 

$25000 in scholarship money starting Fall 2015.  

b. New Learning Management System: We will be moving to a new LMS from Angel for the Spring 2016 

semester.  Training will begin during the Fall 2015 semester.  The new LMS has not yet been identified but the 

possibilities are being narrowed down.  Faculty will have the opportunity in the spring 2015 semester to attend 

demonstrations of the top choices before the final decision is made.  Vice President Diana Stithem wants to 

thank Lori Howell and John Hansen for reviewing the proposals.   

c. Course Evaluations: The results for this semester will be available on December 18; there was lower 

participation this time.   

d. Cycle of Learning and Writing Across the Curriculum examples and templates: Andra will be presenting 

these to the Assessment Committee on Friday.  

e. Calendar of Events: In an immediate response to an agenda item suggested for this meeting, a Calendar of 

Events will be developed by the Dean of Instruction that includes where and when meetings are scheduled, 

possibly an overlay/addition to the Academic Calendar for internal use.   

f. Faculty Participation in Schedule Building:  Jill is expecting proposals from faculty before the December 19 

deadline.   

g. PIO Issues With Publications and Advertisements:  There is a new form and procedure to help facilitate 

these requests; it is located in JICs (look for MPIO Project Request).   

h. Lead Faculty in Each Department: The administration is considering a stipend for a lead faculty in 10 – 12 

departments, especially those without a director or coordinator.  The duties are being developed and the 

stipend will be for Spring 2015 only with possible changes for Fall 2015.  The duties will specify three 

assessment reports that involve the collection of data and the collaboration with the faculty in the department 

to produce these reports (Cycle of Learning, Writing Across the Curriculum, and the General Education 

Philosophy).  The lead faculty will also coordinate the Program Review with the faculty in their department. 



2 

i. Starfish in the Spring: Student Services reports that about 48% of students who are flagged in Starfish by 

faculty go on to pass the course.  In response to a request from the Faculty Council, for the spring semester 

Student Services will return to following up on all flags raised by faculty.  Successful implementation of this 

requires that all faculty understand their important role in the process:  

 After the beginning of the semester, complete the Starfish survey for your course within the two weeks 

it is posted, and  

 After the initial survey, flag any student who is in danger of failing and who would genuinely benefit 

from the additional intervention of Student Services, but ONLY those students. 

 

III. Student Participation During First Week For Drop Purposes: The process for spring will be the same as 

developed this past fall: Students will in general be dropped from onground courses they fail to attend 

the first day.  Students who miss for legitimate reasons may petition the campus dean to continue with 

the course, for which faculty in the affected course will be obligated to provide regular updates 

throughout the semester to the dean about the student’s status in the course.  For online courses, 

“attendance” alone is not sufficient; students must also complete a “first assignment”, typically a 

syllabus quiz or something similar, that demonstrates active engagement in the course, or they will be 

dropped.  Discussion ensued about whether or not attendance alone the first day of class in onground 

classes should constitute active participation for the purpose of dropping students, or if active 

participation should be tied to an assignment as in our online courses.  It was suggested that it would be 

beneficial for students if there was consistency in expectations across modalities.  However, faculty 

expressed that while a syllabus quiz in an onground class might be a good idea in most classes, it 

shouldn’t necessarily be a requirement in all.  Opposition was also expressed to having an assignment 

count for participation in lieu of attendance the first day, since first day attendance is so important to 

success in the course.  The consensus of nearly all faculty in attendance after discussion was to leave the 

definition of active participation in onground classes as it currently is, as attendance the first day.   
 

IV. The Week Following Fall Semester Finals: An agenda item was put forth suggesting that the Latte and other 

training be scheduled earlier in the week or at the beginning of the semester.  It was noted though that at 

beginning of the semesters faculty are very busy preparing their classes, and earlier in the week after finals they 

are also very busy finalizing grades.  Because the North Mohave Campus has to travel the day before, an earlier 

Latte would be especially problematic.  The consensus was that the Latte as currently scheduled works best for 

most faculty.   

 

V. Issues and Concerns From the Faculty Association to be addressed by the Faculty Council:  A concern was 

raised about students being withdrawn and then added back in at the end of the semester.  Andra thought it was 

due to Jenzabar issues that are now resolved.  An issue was also raised about the bookstores being out of science 

lab manuals and selling used manuals that had pages missing; this issue was referred to the Science Department to 

resolve.  Rick Hibbard also noted that for some reason he was required to enter letter grades for several students in 

a TRM course that is offered for S/U.   

 

VI. Adjournment: The meeting adjourned at 11 AM.   


