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PROCEEDINGS 

Faculty Council 

                                                                                                                             Date: December 5, 2014 

                                                                                                                   Time: 10:00 a.m. 

                                                                                                          Place: ITV3 
 
Members Attending:  Andra Goldberg (President, Business/CIS), Clark Brown (Secretary, NCK), Jeff Kingsbury (LHC), 

Lale Cilenti Arac (BHC), Lori Howell (DE), Erin Windsor (Science), Mariam Yesayan (Pre-

College/Developmental), Tim Mayo (Math), Mark Kucharek (Allied Health) , Fadrique “Louie” 

Saenz  (Ind Tech), (Industrial Technologies) John Hansen (English/Communications).  

Members Absent:    Heidi Heckman (Vice President, Social Sciences/Art), Jim Jeremiah (Associate Faculty), Kris 

Hansen (NMC).   

Others Attending:  President Michael Kearns.   

 

I. Announcements and Introductions:  Andra called the meeting to order at 10:00 AM.   

1. Grades are due Wednesday, Dec 17 at 11:59 PM; this is a very important deadline for the 

college so that the Financial Aid Satisfactory Academic Performance reports can be 

compiled on time.  

2. Requests for Proposals have been solicited for the new Learning Management System to 

replace Angel and are now being reviewed.  Diana Stithem wanted to thank the faculty 

who responded to the survey and especially Lori Howell and John Hansen for reviewing 

the proposals.  The implementation of the new LMS will take place for the Spring 2016 

semester.  Look for demonstrations of potential replacements in January. 

3. The librarians are planning on using the embedded librarian feature in Angel for Spring 

classes and will present this at the LATTE December 18 at the Lake Havasu Campus.  

This is a great service for students and the goal is to be helpful but not intrusive.   

 

II. Review of Proceedings from the October 24, 2014 Faculty Council Meeting: Mark moved to 

approve the proceedings and Jeff seconded the motion, which carried with all in favor.   

 

III. President Michael Kearns: 

1. Bellwether Award Nomination: MCC was honored to be nominated for a Bellwether 

Award for its efforts in managing its default rates; the college was recently notified that 

we were selected as an alternate for the award.   

2. NCK Building Project: Removal of the 200-numbered trailers will begin immediately at 

the end of the Fall semester and conclude before the start of the Spring semester.  The 

college is finalizing the initial design concept and after final approvals are obtained the 

architects will begin their work fleshing out floor plans and all the details.   

3. Latte December 18 in Havasu: Don Weide has put a lot of effort into this professional 

development activity for faculty.  It is a great opportunity for us to explore new and 

emerging technologies.  The college now has a 3D printer that Will Farmer would like 

faculty to utilize; please contact him for details.  It was noted that the High Schools are 

now using 3D Printer technologies as part of their CAD classes, and CAD software is an 

important component of using the technology, but is something we don’t offer. 
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4. Healthcare Benefits: The college is still exploring various options that will also comply 

with the Affordable Care Act.  We should have solid numbers back in February which 

can then be taken into account for next year’s budget. 

5. Professional Development Travel Limitations: At the Oct 24, 2014 meeting the Faculty 

Council unanimously recommended that the number of nights lodging for professional 

development travel be evaluated on a case-by-case basis with safety, conference length, 

flight availability, and other factors taken into consideration, and that the input of the 

department chair be given particular consideration.  Status Update: Mike noted that he 

had announced in President’s Council that he is flexible regarding such matters and that 

we just have to be judicious about managing the total cost of conference travel due to the 

excessive cost of lodging accommodations.  He understands travel to the East coast often 

requires arriving the day ahead, and suggested that could be offset by returning before 

the conference has entirely concluded, if appropriate.  However, he is flexible and the 

goal is to just manage the total costs without having to put dollar limits above which 

faculty would have to pay out of pocket.   

6. Student Participation During First Week For Drop Purposes:  The process for spring 

will be the same as developed this past fall: Students will in general be dropped from 

courses they fail to attend the first day.  Students who miss the first class session for 

legitimate reasons may petition the campus dean to continue with the course, for which 

faculty in the affected course will be obligated to provide regular updates throughout the 

semester to the dean about the student’s status in the course.  Mike was also asked about 

the following definition of active student participation proposed by the Faculty Council 

for the purpose of dropping students who do not actively participate:  

Definition of Active Student Participation: The student must complete within the 

first week a substantive, graded assignment related to the course objectives (such 

as a syllabus quiz, a first homework assignment or other quiz).   

In light of our mission as a community college regarding access and diversity, Mike 

expressed concerns that such a proposal has the potential to adversely affect at-risk, first 

time, under-represented and impoverished students who may not have a textbook the 

first week and are just learning about the college environment.  He suggested the faculty 

revisit this topic with greater attention to what is an acceptable assignment to ensure we 

don’t inadvertently sanction the wrong student.  It was proposed that this would be a 

good topic of discussion for our Faculty Association meeting on December 17.   

7. Collaborate Issues: Mike noted he was aware that while Collaborate may work well for 

some courses it may also not work well for others.  He also said some technical issues 

with Wi-Fi connectivity and bandwidth availability that affected Collaborate courses 

especially in the afternoon during high traffic times is being addressed.  

 

IV. Committee Reports 

1. Professional Development (Tim Mayo): See below for update on the Professional 

Development Approval Process. 

2. New Faculty Mentorship (Erin Windsor): Erin will be pairing up a new welding faculty 

and any other new faculty members with mentors.   

3. Faculty Evaluation (Andra Goldberg): Andra has been meeting biweekly with Jeff 

Kingsbury, John Kitts and Stephanie Dieringer to expand the self-evaluation portion of 

the faculty evaluation process and also create a transmittal sheet to better assist faculty in 

documenting their service work outside of the classroom.  They will be presenting their 
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updates at the Latte on December 18 where printed copies will be available for faculty.  

Jeff noted that the update is to assist faculty in advocating for themselves and managing 

a portfolio of their service and other work for the college.  He suggested Council 

members emphasize to their constituents that there is nothing punitive about this change 

to the evaluation procedure and is meant to benefit faculty.  

4. Nominations (Kris Hansen): Andra noted that Kris has been actively making 

nominations, including to a committee to award a Resident Faculty Scholarship to 

deserving students.  

5. Faculty Guide (Mark Kucharek): This committee had nothing new to report. 

 

V. Old Business: 

1. Professional Development Approval Process: At its Oct 24, 2014 meeting the Faculty 

Council voted to update the current travel request business form and the verbiage in the 

Travel Request Guidelines.  Further wordsmithing of the Guidelines was necessary and 

the document was returned to the Faculty Council for approval.  Lale moved that the 

Travel Request Guidelines be approved as presented.  John seconded the motion, which 

carried with all in favor, less one abstention.  These should now go to Jill and the Policies 

and Procedures Manual committee for posting in the forms repository.   

2. Student Participation During First Week For Drop Purposes:  Faculty have expressed 

that there needs to be flexibility for them to determine what constitutes participation in 

their classes, and they also need to be allowed to manage exceptions at their discretion, 

such as when a student is unable to attend the first class meeting but makes contact and 

completes the initial assignments for the course.  At its Oct 24, 2014 meeting the Faculty 

Council unanimously recommended that the following definition of active student 

participation be adopted by the college for the purpose of dropping students who do not 

actively participate:  

Definition of Active Student Participation: The student must complete within the 

first week a substantive, graded assignment related to the course objectives (such 

as a syllabus quiz, a first homework assignment or other quiz).   

Status Update:  See above under Dr. Kearns’ comments.   

3. Prerequisite Override Form:  A Prerequisite Override Form and policy procedure was 

presented for approval.  Mark moved to approve these.  Clark seconded the motion 

which carried with all in favor.   

4. Starfish Procedure:  At its Oct 24, 2014 meeting the Faculty Council recommended that 

the following procedure be adopted to maximize the efficiency and effectiveness of the 

Starfish Student Alert System:  

a. Send out Starfish surveys the end of the 2nd week of classes and have them 

available for 2 weeks.  Many marginal students show signs of failing within the 

first week or two of classes, and the best time to direct them towards help is right 

away! 

b. After the initial survey, Faculty are assumed to intervene on a regular basis with 

their students and are not required to document such interventions in Starfish.  

However, they are encouraged to flag any student who is in danger of failing and 

who would benefit from the additional intervention of Student Services.  Thus 

every flag faculty raise should be considered an “urgent” flag, but they should 

only raise a flag if they feel a contact from Student Services might genuinely help 

save the student, and not to simply document their participation in the system.  
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Faculty participation is documented by completing the Starfish survey within the 

specified time period at the beginning of the semester.   

Status Update:  The big issue from the perspective of Student Services is the volume 

of flags that many faculty were raising to document participation in the system, for 

which Student Services doesn’t have the resources to follow up on every one.  After 

conferring with advising staff, Ana Masterson, Dean of Student Services, has 

announced that since the goal of this proposed procedure is to generate less alerts 

that are more meaningful, they are willing to go back to following up on all flags 

submitted, beginning this spring semester.   

 Under this structure, the urgent flag will go away in that all flags will be followed 

up with. 

 Further, the instructor feedback/follow-up flag will go away (unless otherwise 

requested) in that the flag was initially created for faculty wishing to flag 

students, but not have them followed-up with. 

 Student services strongly encourages faculty to only submits flags on students 

that truly need the follow-up/intervention to maintain a manageable "flag load". 

 Student services will maintain back end filtering capabilities in Starfish to have a 

better idea of the students that have been flagged numerous times, etc.  

 The progress survey, per faculty council's request, will go out ONLY the second 

week of each session (16, 12, 8) 

Successful implementation of this in the Spring requires that all faculty understand 

their important role in the process.  IMPORTANT: A faculty member’s important 

role in the process is the following:  

a) After the beginning of the semester, complete the Starfish survey for your 

course within the two weeks it is posted, and  

b) After the initial survey, flag any student who is in danger of failing and who 

would genuinely benefit from the additional intervention of Student Services, 

but ONLY those students. 

Note:  Student Services does not keep a “naughty list” of faculty who missed flagging 

a student who is later unsuccessful in their course.  They also understand that many if 

not most of the issues that prevent students from being successful are not easily 

resolved even if flag alerts are raised perfectly.  But for those few for whom it can 

make a difference, the goal of Starfish and Student Services is to make it as easy as 

possible for faculty to raise an alert so they can make that intervention.   

Ana will be presenting at the Faculty Meeting in January about the 

recommended use of Starfish, as well as the Behavior Alert Process which includes 

plagiarism reporting.  She also requested two interested faculty to serve on an early 

alert task force in the spring to review and potentially revise the current process for 

advisors following up with students who are flagged; Student Services wishes to 

ensure its procedures to assist students are in line with faculty expectations.  Clark 

Brown and Erin Windsor both volunteered to serve on this task force.   

The Faculty Council was in agreement that for 8 and 12 week compressed 

courses, the Starfish survey should be sent out at the end of the first week of classes.  

The Council also expressed the need for data to be shared with faculty about the 

effectiveness of Starfish; questions were raised wondering if it was helping any 

students at all.  Data for the following was suggested as perhaps being helpful: the 

number of flagged students who went on to succeed based upon when they were 
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flagged, what intervention measures are taken, and the percentage of students who 

can’t be reached.  

5. Faculty Participation and Involvement in Schedule Building: In response to concerns 

about faculty involvement in the Spring Schedule, the Faculty Council unanimously 

recommended at its Oct 24 meeting that prior to schedule building the administration 

simply communicate with faculty any criteria they want to see built into the schedule and 

then leave it to faculty to address those criteria in building the initial draft, with final 

adjustments to be worked out as necessary by the central scheduler and affected 

participants.  Status Update:  Fall 2015 scheduling has begun with input requested from 

faculty regarding the course matrices.  Andra will propose to Jill that Faculty produce a 

draft schedule that includes all pertinent information based on the matrix and other 

parameters set forth by the administration; this draft will then go to the Department 

Chair and Assistant Deans for feedback on any necessary or suggested changes.  Lale 

noted that it is essential for the faculty and Department Chairs to have input into what 

classes we are able to fill with associate faculty.   

 

VI. New Business  

1. Cycle of Learning and Writing Across the Curriculum reporting process:  Andra noted 

that she has volunteered to work with Rosie to make more useable templates and 

examples to address confusion regarding these issues.  She also proposed the need for a 

lead faculty in each discipline to be responsible and appropriately compensated for 

managing such reports.  Concerns were expressed that it was for such reasons that 

faculty requested last year that department chairs be given release time each semester, 

but the combining of departments under a single department chair has not resolved this 

issue.  Concerns were also expressed that faculty need time to engage meaningfully with 

these issues, but the recent meetings such as the workinars at the beginning of the 

semesters have not been particularly helpful in this regard and the process and 

expectations have not been clear or well managed.  Erin moved that the Faculty Council 

recommend a lead faculty in each discipline receive 3 credits release time each semester 

to manage the various reporting requirements being requested.  Jeff seconded the 

motion.  Clark noted that this is basically the same thing we requested last year and is an 

indication that the current organizational structure is not working.  The motion passed 

with all in favor.   

2. Faculty Association Meeting: In addition to the topic of Active Student Participation, 

Clark will solicit any other agenda items from faculty.   

 

VII. Roundtable: Erin noted that the process was very slow for receiving some posters she 

needed due to a bottleneck in graphic design.  Lori noted the same problem, and it was 

suggested that perhaps an increase in PIO staff is needed.   

 

VIII. Upcoming 

1. Faculty Association Meeting: Wednesday, December 17, 10:00- 11:00 AM, ITV3.  Faculty: 

please send any agenda items to Clark. 

2. Grades Are Due: Wednesday, December 17, 11:59 PM. 

3. Latte: Thursday, December 18, 9:00 AM at the LHC Campus.  Time will be provided for 

departments to meet.   
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4. Next Meeting: Friday, January 23, 10:00 AM to Noon. 

 

IX. Adjournment: The meeting adjourned at 11:40 AM. 


