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PROCEEDINGS 

Faculty Council 

                                                                                                                             Date: September 8, 2014 

                                                                                                                   Time: 10:00 a.m. 

                                                                                                          Place: ITV3 
 
Members Attending:  Andra Goldberg (President, Business/CIS), Heidi Heckman (Vice President, Social Sciences/Art), 

Clark Brown (Secretary, NCK), Lale Cilenti Arac (BHC), Lori Howell (DE), Erin Windsor 

(Science)Tim Mayo (Math), Kata Alvidrez (English/Communications), Mark Kucharek (Allied 

Health).  

Members Absent:    Jeff Kingsbury (LHC), Jim Jeremiah (Associate Faculty), Kris Hansen (NMC), To Be Determined 

(Pre-College/Developmental), To Be Determined (Industrial Technologies) 

Others Attending:  Michael Kearns, John Hansen.   

 

I. Announcements and Introductions:  Andra called the meeting to order at 10:00 AM.   

 

II. Review of Proceedings from the May 5, 2014 Faculty Council Meeting: Mark moved to 

approve the proceedings and Lori seconded the motion, which carried with all in favor.   

 

III. President Michael Kearns: 

1. Board of Governors Candidate Forum For District 4:  Mike announced that there would 

be a forum Wednesday, Sept. 23 at 4:00 PM where candidates for the open position on the 

Board of Governors can share their visions for the college.  The forum will be moderated 

by John Kitts and address local, regional and national concerns relating to the mission of 

the college.  It will be held live in Kingman and broadcast to each of the other campuses.  

Faculty and staff should plan to attend if at all possible so they can be informed about the 

candidate that would be the best fit for the college and ensure a stable governing 

structure.   

2. Comments on Faculty Council Agenda Items: Mike shared a few comments on the 

following topics to be addressed by the Faculty Council:  

a. Student Participation During the First Week for Drop Purposes: Mike noted that it 

is important that we be careful in regard to the vocabulary we use in this discussion 

because participation may mean “showing up” or “attendance” in one context and 

completing a substantive assignment in another.  He stated that financial aid does 

allow some flexibility to the institution to define participation, but whatever we 

decide must still fit within the overall framework of the financial aid regulations.  

Clark expressed concerns that the current policy is inequitable and confusing 

precisely because we are applying one definition of participation (attendance) to 

onground courses but another definition (completing a substantive assignment) to 

online courses.  He advocated that the Alternate Definition of Active Student 

Participation (see below under this agenda topic) would be easily understood by 

faculty, equitable to both online and onground courses, and allow faculty to drop 

students who don’t actively engage in their onground courses during the first week 

the same way they are now required to do so in their online courses.  Mike wasn’t 
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sure whether or not such a definition would fit within the financial aid regulations 

but was hopeful that a simple and equitable definition could be worked out.   

b. Curriculum Committee Draft: The proposed draft would allow only faculty and 

allied health directors to vote on curriculum matters.  Administrative and support 

personnel on the Curriculum Committee had expressed concerns about this proposal, 

and currently there are substantially more faculty on the committee than 

administration or support anyway.  Mike noted that nowhere in our current 

committee structure is voting mentioned since decisions of committees are to be 

reached by consensus.  Although voting may be used to determine consensus, it must 

not be misconstrued as a means of exercising or establishing power, as that would 

contradict our established policy of shared governance, where it is important that 

everyone’s voice has a right to be heard.  For this reason he suggested that “voting” 

be reworded to more accurately reflect our philosophy of shared governance.  

c. Resident Faculty Who Retire / Resign Can’t Teach Part Time For 6 Months:  Some 

faculty who retired or resigned last May were surprised to discover that they could 

not be hired to teach part time at MCC until they have completed a 6 month period of 

separation from the college.  Mike explained that this is the result of regulations 

included in the Affordable Care Act (Obamacare).    

d. Angel Storage Concerns that are Affecting Nursing Faculty:  Mike understood the 

problem and explained the college contract with Angel was carefully negotiated in 

regard to storage costs to benefit the college, but because of the value to us of the 

negotiated deal, if we go over that amount the next level of costs would jump 

$100,000.  Thus, until the college adopts a new LMS and negotiates more adequate 

storage space we are forced to temporarily work around the problem.  However, he 

was confident that the problem could be fairly easily resolved by using a shared drive 

and being able access it remotely through the view.mohave.edu remote desktop.   

e. Instructional Issues Related to Collaborate:  Mike explained that the bigger issue is 

about scheduling and planning which we are using the Collaborate technology to 

help resolve so that students can finish a particular program.  If we better understood 

our students and their program needs and managed those enrollments better we 

could schedule onground sections on each campus more successfully and minimize 

the use of Collaborate and similar technologies.  He was hopeful that the department 

chairs and associate deans would now be able to better manage enrollments to 

address these issues.  Mike also expressed frustration that in spite of plans to the 

contrary Collaborate rooms were not ready until shortly before classes started, work 

studies were not available, and IT techs weren’t available throughout the first class 

sessions to assist with difficulties encountered.  

 

IV. Committee Reports 

1. Professional Development (Tim Mayo):  Tim shared that the committee would be 

working on maintaining funding for professional development activities.  It was also 

suggested that the committee suggest and perhaps survey faculty for professional 

development topics that would be beneficial for them that could be provided by CELT 

personnel.   

2. New Faculty Mentorship (Erin Windsor):  Erin expressed her thanks to all the faculty 

who volunteered to mentor new faculty this year.  Andra thanked Erin for pairing up 

new faculty with willing mentors. 
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3. Faculty Evaluation (Andra Goldberg): Andra shared that John Kitts and Jeff Kingsbury 

will be working with her and Stephanie Dieringer to add another instrument to the 

evaluation process that would help close the loop of the procedure by allowing the 

faculty member to respond to the results of the evaluation.  Erin asked if courses could be 

evaluated in the summer and suggested that such data for shorter term courses would be 

valuable. 

4. Nominations (Kris Hansen):  The following topics related to faculty participation on 

committees were discussed. 

a. There is a need for information to be disseminated about committees and how faculty 

can volunteer for a particular committee.  For example… 

b. Why are there so few faculty members on the Instructional Technology Committee?  

If angel is going to be replaced the most important people to consult should be the 

faculty.  Lori noted that she was the only faculty member on this committee and has 

only been able to attend one recent meeting since it began meeting during the 

summer.  Andra will also be in contact with Will Farmer and Don Weide to see what 

can be done to increase Faculty participation on this committee.  It was also suggested 

that the administration or other college entities needing faculty representation on a 

committee be reminded that we have the Nominations Committee for this very 

purpose and they only need to fill out a Nominations Request Form.   

c. There have been changes to the committee structure of the college with some 

combined and some split.  There had been offline discussion prior to the Faculty 

Council meeting that committee signup sheets could be available during General Staff 

day but members thought it would be important to know ahead of time what 

committees were available and what their purpose and charge was.  After discussing 

this topic further the consensus of the Council was that sign up sheets should be 

made available during General Staff Day along with a description of the committee 

and current members, so that faculty could scratch their name off if they no longer 

wanted to serve or add their name if they were interested.  If more faculty express 

interest than are needed for the committee the chairperson of the committee can 

choose which members to select, and if there isn’t enough information about a 

committee available then faculty can wait until they have more information, or 

members can be suggested by the Faculty Council Nominations Committee.  It was 

also noted that some of the committees faculty are asked to serve on did not seem to 

be on the list of committees, so it was requested that all official college committees 

needing faculty representation have sign-up sheets available with the necessary 

number of faculty representatives indicated.  Last year’s faculty service spreadsheet 

to resident faculty will also be sent out so faculty will know what committees they are 

currently signed up for.   

d. After faculty have had an opportunity to peruse the committee landscape and sign up 

for any they may be interested in, a new 2014-15 spreadsheet for documenting faculty 

service participation will be sent out to faculty to complete and return to Kris.   

5. Faculty Guide (Mark Kucharek): Kudos were expressed to Kata for developing a new 

MCC Associate Faculty Handbook.  The question arose about what relationship there 

should be between the current Faculty Guide and this new handbook for associate 

faculty.  Mark suggested that a single handbook with sections for resident and associate 

faculty might be the most convenient.   
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V. Old Business: 

1. Department / Division Chair selection, removal and term: At the April, 2014 meeting 

the Council voted unanimously that department faculty should make up a majority of the 

hiring committee for a department chair.  At the May 2014 meeting the Council also 

voted unanimously that if a department chair is dismissed it also needs to be agreed to by 

a majority of faculty in the department.  Questions also arose about the term department 

chairs serve for: is it for life or must it be renewed at some interval by some process?  

Status Update: Lale stated that there is now a job description but with continuing 

changes taking place it isn’t necessarily cast in stone.  She explained that the position is 

not for life but an annual contract position and is like a resident faculty position except 

with added responsibilities.   

2. Behavior Alert Form – Plagiarism: Plagiarism had been removed from the Behavior 

Alert form, but faculty were concerned about the need for it to be kept track of on a wider 

basis than just being the responsibility of individual faculty.  The Council voted at the 

May 2014 meeting that plagiarism should remain on the Behavior Alert form.  Status 

Update:  Because plagiarism is an instructional issue and the behavior alert form is more 

of a student services issue, plagiarism has been separated from the Behavior Alert form.  

However, plagiarism and other honor code violations can now be entered in Starfish by 

the faculty and a process is also now in place where such instances of academic 

dishonesty are entered into the student’s educational records by the associate dean.  

Hence, there is now a central location for tracking plagiarism across courses and it resides 

where it should with the rest of a student’s records.   

3. Student Participation During First Week For Drop Purposes:  From the Faculty 

Association meeting on May 16 and Roundtable discussion at the May 5 Faculty Council 

meeting, faculty expressed consensus that there needed to be flexibility for faculty to 

determine what constitutes participation in their classes, and they also need to be allowed 

to manage exceptions at their discretion, such as when a student is unable to attend the 

first class meeting but makes contact and completes the initial assignments for the course.  

Status Update:  The following definition of what constitutes Active Participation and its 

rationale was proposed as a recommended policy:  

Required “Active Participation” exists when one of the following occurs: 

1. A student in an on-ground section of the course attends class by the end of the 

first week. 

2. A student completes and properly submits a gradable, content-specific 

assignment by the last working day of the first official week of said class. 

However, as noted above under Dr. Kearn’s comments, concerns were expressed that for 

an equitable policy, “showing up” to an onground class should not be considered active 

participation any more than simply logging into Angel in an online class; likewise, a 

conscientious student’s illness or emergency situation the first day of an onground class 

ought not to result in that student being automatically dropped to satisfy a blanket policy 

if that student still demonstrates active participation during the first week of class.  The 

following was therefore proposed towards the goal of retaining those students who 

demonstrate an active engagement in the course and dropping those who do not, 

whether the course is offered online or onground:  

Alternate Definition of Active Student Participation: The student must complete 

within the first week a substantive, graded assignment related to the course objectives 
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(such as a syllabus quiz, a first homework assignment or other quiz) with a score of at 

least 50%.   

Andra and Clark will work together to see if the two proposals can be merged or 

reconciled into a definition that will also satisfy the Financial Aid regulations it must also 

fit within.  

4. Faculty Council Representation:  This topic was continued from the May 16 Faculty 

Association meeting and addressed the following question: Should Distance Education 

cease to be represented on the Council since as an entity it has been rolled into the other 

operations of the college, or should it continue to be represented because distance 

education continues to figure quite prominently in instruction and issues that relate to 

faculty?  It was noted that when first established, the Faculty Association representation 

was set up to reflect Faculty concerns, not necessarily the organizational structure of the 

college which has changed regularly over the years.  Following group discussion on the 

significant and growing importance of distance education to the college Erin moved that 

we retain the distance education representative to the Faculty Council, and that for future 

elections any resident faculty member who regularly teaches online or in a distance 

format can represent this area.  Heidi seconded the motion which carried with all in 

favor.   

Student Success Center Personnel: A question was raised at the Faculty Association 

meeting in May about membership in the Faculty Association for Student Success Center 

personnel who are classified as faculty but only teach 6 hours of load per semester.  

According to the Faculty Association Constitution, Article II, Section 1, they are not 

eligible for membership in the Association because they do not provide direct instruction 

to students for more than 51% of their term appointment.  

 

VI. New Business  

1. Resident Faculty Who Retire / Resign Can’t Teach Part Time For 6 Months:  As noted 

above in Mike’s comments, this is the result of new health care regulations required by 

the Affordable Care Act.   

2. Angel Storage Concerns that are Affecting Nursing Faculty:  Dr. Kearns was able to 

resolve this issue as noted above.  Mark expressed satisfaction that a work-around was 

possible.   

3. Communication with Technical Support and Instructional Technology: There is a need 

for Instructional Technology and Technical Support personnel to collaborate with one 

another and faculty in order to streamline resolutions to faculty technology issues.  

Andra will be working with Will Farmer and Don Weide to address this need.   

4. Instructional Issues Related to Collaborate: Collaborate has been adopted to replace ITV 

as a means of teaching at a distance in order to more efficiently offer low enrollment 

courses.  That there were instructional issues related to ITV is clear as nursing classes can 

no longer be taught this way.  Those same issues still exist, and in some cases to an even 

greater extent with Collaborate, such as audio quality and instructor ability to 

communicate with and monitor what is going on at a distant site.  The following issues 

are therefore set forth by the faculty for consideration by the administration regarding 

the use of Collaborate to address our educational goals as an institution:  

a. Collaborate may not be an effective teaching modality for every course. 



6 

b. Teaching via Collaborate is not the same as teaching in a regular onground classroom.  

In addition to the subject matter expertise it also requires another skill set to 

effectively communicate that expertise at a distance via Collaborate.   

c. There is a limit to how much a faculty member can multitask managing technology 

and still effectively teach their class. 

d. Developing the extra skills necessary to teach via Collaborate as well as managing the 

ongoing coursework from students at multiple sites requires a substantial amount of 

extra course preparation and time commitment throughout the course for faculty.  

This needs to be taken into account when determining teaching assignments and 

evaluating faculty load.  Although teaching via Collaborate does not directly affect 

load calculation, the Faculty Council has in the past expressed support that the 

additional time and effort for such instruction should count towards college service.   

e. Because of the extra skill set and time requirement necessary for teaching via 

Collaborate, not all faculty may be equally effective teaching in this format.  Careful 

consideration should especially be made in regard to new faculty who are typically 

already overloaded with new preparations.   

f. There is a need for a contact number to be put in all Collaborate sending and 

receiving rooms where both students and faculty can call for help when needed. 

g. It was understood that there would be work studies hired to assist in the Collaborate 

rooms, but where are they?  The IT support people who have been assigned to help 

seem to be being pulled too thin. 

5. Work Study Time Sheet Submissions:  Andra on behalf of the business office reminded 

faculty of the importance in the spring before leaving for summer break of submitting 

time sheets for any work studies they supervise.  If a supervisor is not able to submit a 

time sheet an alternate supervisor can be designated.   

6. Associate Faculty Absences Policy: To ensure instruction of students is not interrupted a 

new policy will take effect in the spring that may result in associate faculty being docked 

in pay or required to pay for a substitute in the event of an absence if no alternative 

instruction is provided.  The policy is meant to be supportive, not punitive, of associate 

faculty in addressing absences while maintaining our commitment to quality education 

for our students.  A copy of the policy and other supporting documents for the Faculty 

Council meeting are available at the Faculty Association site in Angel.   

7. Curriculum Committee Draft:  See additional information above under the comments of 

Dr. Kearns.  The major question was if only faculty should have the right to vote on 

curriculum issues.  Following discussion Heidi moved that item 3 under the Special 

Parameters of the proposed Curriculum Committee draft should be removed so that 

curriculum decisions are based on consensus and no members are disenfranchised from 

participating.  Mark seconded the motion which carried with all in favor.  The 

Curriculum Committee was also seeking input on a Faculty Chair and Co-Chair for the 

committee, but the consensus of the Council was that these should be recommended by 

the Curriculum Committee itself which is in a better position to know which faculty 

would be the best fit.   

8. Student Email Issues: Once again, it has been observed that a significant percentage of 

students are confusing the Angel messaging system with their MCC email, and as a result 

are not checking and in many cases don’t even know how to access their MCC email.  

Estimates of up to 70% of students who either can’t or don’t check their MCC email were 

given by Council members.  This together with the importance of email as the official 
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means the college uses to communicate with its students illustrates the seriousness of this 

problem that continues to go unresolved year after year.  It was suggested that a more 

seamless integration of the college email system with the LMS be carefully considered as 

we move towards a new LMS.   

9. Faculty Overload Pay: When faculty overload pay is lumped in with another regular pay 

period as it has been done in the past, the result is a greater percentage of income being 

withheld for taxes.  For this reason it would be beneficial to faculty if their overload pay 

was paid out separately.  In discussions with business office personnel the issuance of a 

separate overload pay was not deemed to be too much of a problem.  Clark moved and 

Mark seconded the motion that faculty overload be paid out as a separate pay.  The 

motion carried with all in favor.    

10. Potential New Meeting Time:  Our current meeting time has become problematic for a 

number of Council members and therefore the question was posed if an alternative 

meeting time might be more convenient.  All Council members present agreed that a 

Friday would be more convenient and didn’t interfere with classes they were teaching.   

10:00 AM to Noon on the Fourth Friday of the month was suggested.  Clark will query 

via email the rest of the Council who were unable to be present to see if that would work 

for them.   

11. Prerequisite Override Form: Concerns were expressed that there is not enough faculty 

input or involvement in this process and there is a need for the affected faculty member’s 

signature on the form.  Due to time constraints this item was tabled till the next meeting.   

12. Draft Academic Calendar 2015-16: Due to time constraints this was not discussed but 

Council members were encouraged to let Andra know if there were any concerns with 

the draft.   

13. Withdrawal Process Update: This topic was tabled till the next meeting due to time 

constraints.   

 

VII. Roundtable:  Andra will be working with the English, Industrial Technologies, and 

PreCollege Studies departments to fill vacant positions that have become available on the 

Faculty Council.   

 

VIII. Upcoming: 

1. Next Meeting (tentative): Oct 6, 2014. 

 

IX. Adjournment: The meeting adjourned at 11:45 AM. 


