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PROCEEDINGS 

Faculty Council 

                                                                                                                             Date: October 24, 2014 

                                                                                                                   Time: 10:00 a.m. 

                                                                                                          Place: ITV3 
 
Members Attending:  Andra Goldberg (President, Business/CIS), Clark Brown (Secretary, NCK), Jeff Kingsbury (LHC), 

Lale Cilenti Arac (BHC), Lori Howell (DE), Erin Windsor (Science), Mariam Yesayan (Pre-

College/Developmental), Tim Mayo (Math), Mark Kucharek (Allied Health).  

Members Absent:    Heidi Heckman (Vice President, Social Sciences/Art), Jim Jeremiah (Associate Faculty), Kris 

Hansen (NMC), Fadrique “Louie” Saenz  (Ind Tech), (Industrial Technologies) John Hansen 

(English/Communications).   

Others Attending:  None.   

 

I. Announcements and Introductions:  Andra called the meeting to order at 10:00 AM.   

a. Faculty Council Appointments: After consulting with the various departments, Andra 

has appointed Fadrique “Louie” Saenz to represent Industrial Technologies for the 

remainder of Danny Goodwin’s term, Mariam Yesayan to represent Pre-College Studies 

for the remainder of Bill Simpson’s term, and John Hansen to represent the English 

department for the remainder of Kata Alvidrez’ term; welcome Louie, Mariam, and John!   

b. Embedded Librarian: This is a tool available for instructors and is being re-introduced 

for classes for the Spring semester.  Although it is mostly for online courses, it is also 

available for other classes as well.   

 

II. Review of Proceedings from the September 8, 2014 Faculty Council Meeting: Lale moved 

to approve the proceedings and Erin seconded the motion, which carried with all in favor.   

 

III. President Michael Kearns: Dr. Kearns was unable to attend our meeting due to an ACCT 

meeting in Chicago. 

 

IV. Committee Reports 

1. Professional Development (Tim Mayo):   

a. Approval Process for Faculty Travel: Travel Request Guidelines from the Professional 

Development committee that were approved by the Faculty Council were also approved 

by Dean of Instruction Jill Loveless and Implemented July 1, 2014.  However, concerns 

have arisen that the procedure is not being followed in regard to initiating the process 

through the department chairs who are most qualified to evaluate the appropriateness 

of the request to the particular content area.  Rather, faculty have been advised to submit 

their request directly to the Associate Dean.  The travel form approved by the Faculty 

Council had a place for the approval of the Department Chair, but the form currently 

available in the Forms Repository does not have this, which is perhaps the source of the 

confusion.  After updating verbiage in the Travel Request Guidelines document that Jill 

had also suggested, Lale moved to update the current travel request business form and 

Travel Request Guidelines document as revised by the dean of instruction and the 

Faculty Council.  Mark seconded the motion, which carried with all in favor.   
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b. Professional Development Travel Limitations: Travel as approved by the department 

chair as appropriate has been modified or reduced using a rationale of limiting all travel 

to a maximum of two nights lodging; however, such does not appear to be an official 

MCC policy or a component of the relevant Arizona statutes referenced as the basis for 

the official MCC policy.  Clarification is therefore necessary about both the existing 

procedures for requesting professional development travel and the policy that no travel 

shall exceed two nights lodging.  Andra noted that Dr. Kearns mentioned in President’s 

Council that some staff had attended a week-long conference at college expense that was 

not appropriate, which was perhaps understood by managers to mean travel could not 

exceed two nights stay.  However, because Mohave County is a remote area, travel to 

many conferences may easily take over 12 hours each way, creating safety issues with 

such inflexible guidelines.  Erin moved that the Faculty Council recommend that the 

number of nights lodging for professional development travel be evaluated on a case-

by-case basis with safety, conference length, flight availability, and other factors taken 

into consideration, and that the input of the department chair be given particular 

consideration.  Mark seconded the motion which carried with all in favor.     

2. New Faculty Mentorship (Erin Windsor):  There was nothing new to report. 

3. Faculty Evaluation (Andra Goldberg): Andra reported that a notice will be sent to 

students on Oct 27 that the Electronic Course Evaluations are pending.  The system will 

open for students from Nov 3 to Nov 16.  Instructors will be able to see their complete 

evaluations after the grading window closes.  Andra has also been meeting biweekly 

with Jeff Kingsbury, John Kitts and Stephanie Dieringer to expand the self-evaluation 

portion of the faculty evaluation process and also create a transmittal sheet to better assist 

faculty in documenting their service work outside of the classroom.  Jeff reminded faculty 

that the evaluation procedure is not punitive but a collaborative process that has been 

designed to help faculty grow professionally.   

4. Nominations (Kris Hansen):  The Faculty Committee Participation spreadsheet is 

complete; it was noted that new faculty were also active in signing up for committees.  

Lale requested that Melissa Ha be added to the spreadsheet as the Science area 

representative to the curriculum committee. 

5. Faculty Guide (Mark Kucharek): There was nothing new to report.   

 

V. Old Business: 

1. Student Participation During First Week For Drop Purposes:  Faculty have expressed 

that there needs to be flexibility for them to determine what constitutes participation in 

their classes, and they also need to be allowed to manage exceptions at their discretion, 

such as when a student is unable to attend the first class meeting but makes contact and 

completes the initial assignments for the course.  The following definition had been 

proposed:  

Required “Active Participation” exists when one of the following occurs: 

1. A student in an on-ground section of the course attends class by the end of 

the first week. 

2. A student completes and properly submits a gradable, content-specific 

assignment by the last working day of the first official week of said class. 

However, the following alternative definition was also proposed as being more equitable 

to students whether they attend online or onground as well as providing faculty in 
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different disciplines more flexibility in determining what constitutes participation in their 

area:  

Alternate Definition of Active Student Participation: The student must complete 

within the first week a substantive, graded assignment related to the course 

objectives (such as a syllabus quiz, a first homework assignment or other quiz).    

Status Update:  Andra noted it had been reported in President’s Council that students 

who received approval to not be dropped in spite of missing the first class appeared to be 

doing satisfactory for the most part.  Shannon Sheaf, the Director of Financial Aid, also 

communicated that either of the above definitions should fulfill federal guidelines, and 

encouraged faculty to keep in mind that this policy is critical in determining which 

students receive their first Federal Direct Loan disbursement and is therefore the starting 

point for continuing to reduce our Cohort Default Rate.  The active participation policy is 

a deterrent to those "students" who want to get their check and run.  The more teeth we 

have in the policy, the more responsible we are with our CDR and taxpayer dollars.  

Clark encouraged adoption of the alternate definition as being easily understood by 

faculty, applicable and equitable to both online and onground classes, and providing 

faculty flexibility for retaining those students who actively engage in their courses, while 

providing them a way to drop students who do not demonstrate an active engagement 

with the course during the first week of class.  Discussion ensued about the role of 

attendance in onground classes, and it was noted that the alternate definition easily 

allows faculty to include attendance the first day if necessary for their course by tying the 

substantive, graded assignment to an in-class activity that cannot be made up.  But it 

doesn’t necessarily require it, if, as in our online courses, the student is in communication 

with the instructor and still demonstrates an active engagement in the course.  Clark 

moved that the Faculty Council recommend the Alternate Definition of Active Student 

Participation be adopted by the college.  Erin seconded the motion, which carried with all 

in favor.   

2. Collaborate Issues: Work studies have been hired and are being trained.  No new issues 

have been reported lately. 

3. Faculty Overload Pay:  At the September 8 meeting the Faculty Council voted 

unanimously requesting that faculty overload pay be paid out as a separate pay to avoid 

excessive withholding.  Status Update:  Overload pay will be paid out to faculty in the 

spring separate from their regular pay.  It has been requested to be paid out on May 15 

(the final regular pay for faculty which is a half-pay is to be paid out on May 22), but 

because of a number of factors that affect the process the overload pay may not be able to 

be paid out until May 29.   

4. New Meeting Time:  Due to increasing conflicts with meeting the first Monday of the 

month from 10:00 to Noon, it was suggested that perhaps moving the Faculty Council 

meeting to the 4th Friday of the month would better accommodate faculty schedules.  

Status Update: After querying all members and checking the availability of ITV, the 4th 

Friday of the month works for each month except November, when the 4th Friday falls 

during the Thanksgiving holiday; however, during November we can meet on the third 

Friday.  The following dates have been reserved on ITV3 for Faculty Council to meet for 

the rest of the 2014-15 academic year:  

Oct 24, 2014   10 – Noon 

Nov 21, 2014   10 – Noon 

December     Faculty Association Meeting TBD 
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Jan 23, 2015   10 – Noon 

Feb 27, 2015   10 – Noon 

Mar 27, 2015   10 – Noon 

Apr 24, 2015    10 – Noon 

May 15, 2015     Faculty Association Meeting at Graduation 

5. Draft Academic Calendar 2015-16: Due to time constraints this was unable to be 

discussed at the September 8 meeting, but faculty were given the opportunity to pass on 

comments through Andra to Jill by Thursday Sept 11.  Lori noted that the second 8 week 

session in the Fall 2016 was actually only 7 weeks.  Possible solutions include renaming 

these sessions to first half/ second half.  Financial Aid and the Dean of Instruction are 

meeting to explore options for this wording.   

6. Prerequisite Override Form:  Concerns were expressed that there is not enough faculty 

input or involvement in this process and there is a need for the affected faculty member’s 

signature on the form.  Andra noted that she thought that since our last meeting the 

process had been updated to include the opinion of a “Subject Matter Expert” or Faculty 

member.  Lacking the updated process this topic was tabled until the next meeting.  

7. Withdrawal Process Update:  This process was streamlined by the registrar because 

many students thought they had completed the steps to withdraw from the course but 

later found out they had not and received an F for the course.  Now, instead of requiring 

every student to initiate the process and then wait for the faculty member to respond or 

several days to elapse before completing the process, students may complete the process 

all at once without the previous delay for faculty intervention.  However, faculty may 

still intervene if deemed possible to rescue the student, with the student being readmitted 

to the course upon mutual agreement of the student and faculty member.   

 

VI. New Business  

1.  Starfish Procedure Concerns: The procedure of deferring contact with flagged students 

until a certain number of flags is obtained seems contrary to the intent of a Starfish 

intervention and puts an onus of regular data entry upon faculty before intervention 

takes place by raising regular flags; although flags may be raised on the same student by 

several faculty, by deferring intervention until a certain number of flags is received many 

students will have passed beyond recovery.  Since the goal of Starfish is to provide 

intervention early enough to make a difference while making the best use of our 

resources and not over-burdening student services with notifications simply so faculty 

don’t get put on a naughty list, the following procedure is suggested: 

a. Send out Starfish surveys the end of the 2nd week of classes and have them available 

for 2 weeks.  Many marginal students show signs of failing within the first week or 

two of classes, and the best time to direct them towards help is right away! 

b. After the initial survey, Faculty are assumed to intervene on a regular basis with their 

students and are not required to document such interventions in Starfish.  However, 

they are encouraged to flag any student who is in danger of failing and who would 

benefit from the additional intervention of Student Services.  Thus every flag faculty 

raise should be considered an “urgent” flag, but they should only raise a flag if they 

feel a contact from Student Services might genuinely help save the student, and not to 

simply document their participation in the system.  Faculty participation is 

documented by completing the Starfish survey within the specified time period at the 

beginning of the semester.   
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Concerns were also expressed about the effectiveness of the Starfish system.  

Nevertheless, Erin moved that we bring Starfish back to its original intent of an early 

alert system by adopting the above procedure.  Mariam seconded the motion.  The 

motion carried with all in favor less one abstention.  

2. “TR” Class Schedule Confusion: Students are still missing the first day of class due to 

confusion of the “TR” code in the schedule for Tues/Thurs; many students mistake it for 

simply Thursday.  This has been an ongoing concern for several years.  The Jenzabar 

representative is scheduled to review options. Student Services has added a notation in 

the schedule and the Call Center also called students to remind them for 12 week courses. 

3. Pre-Semester Angel Concerns: What happens the weekend before classes start if 

problems arise in Angel?  At the start of this semester a faculty member had his angel 

shell disappear and the Call Center didn’t know who to contact.  Fortunately Krista King 

and Stephen McVay routinely monitor Angel and are available to support faculty the 

weekend before both 12 and 15 week courses start.  Andra will update the Call Center 

with this information.  Faculty also voiced their satisfaction with the Call Center as a 

central information center for the college and expressed their thanks to all who have 

made it so successful.   

4. Periodic Program Review Statement of Collaboration:  An updated form from the 

Assessment Subcommittee was presented for the approval by the Faculty Council.  Clark 

moved, and Mark seconded the motion to accept the form as presented.  The motion 

carried with all in favor.   

5. Faculty Participation and Involvement in Schedule Building: Many concerns were 

expressed about faculty involvement in the Spring Schedule, and the perception 

communicated by the process that scheduling needs to be taken away from faculty who 

are less concerned about the greater good of the institution.  Although faculty agree there 

is a need for a central scheduling authority, they disagree that the strongest possible 

schedule can be created without taking into account the strengths and availability of 

faculty needed to staff the schedule.  Concerns were expressed that no names were 

included in the schedule building, that faculty were prevented from seeing it until very 

late in the process, and when they did see it, it was still without names and in a 

nonstandard format that was difficult to figure out.  To create the strongest possible 

schedule faculty need to be able to see the schedule with names in a more timely manner 

and in the more standard format that it appears in JICS (perhaps through a private link 

not available to students).  Creating the schedule apart from faculty has the inherent 

danger of neglecting important considerations with which the faculty are more familiar 

and that have the real potential to affect enrollment at a time when enrollment is already 

down.  Rather than take on this risk as well as disenfranchise faculty, it was suggested 

that prior to schedule building the administration simply communicate with faculty any 

criteria they want to see built into the schedule and then leave it to faculty to address 

those criteria in building the initial draft, with final adjustments to be worked out as 

necessary by the central scheduler and affected participants.  Erin moved that Faculty 

Council make this an official recommendation.  Lori seconded the motion which carried 

with all in favor.    

 

VII. Roundtable:  Nothing in addition was brought forward.   

 

VIII. Upcoming 
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1. Next Meeting: Nov 21, 2014. 

 

IX. Adjournment: The meeting adjourned at 11:55 AM. 


