
 

Purpose: The Finance, Facilities, and Audit Committee serves as a forum for the 

President and the management team to share information, ideas, updates and 

reports that relate to the current and projected financial position of the college, 

facility usage and condition, audits and audit findings.  

 

Finance, Facilities and Audit Committee 
 position name 

Chair Dean, Business Services Jess Jacobs 

Recorder Budget Administrator Debby Frain 

Meeting Schedule 2nd Thursday of each 
month, or more 
frequently, if needed. 

9:00 a.m.; In person &  
phone meet me 8812 

How work 
communicated 

Proceedings emailed to 
committee members 
only. 

 

Recommendations  
go to 

President’s Council   
 

Revision dates 08/22/13  
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The Finance, Facilities, and Audit Committee serves the following purposes: 

1. Meets monthly to review prior month’s end-of-period financial reports, cash position, and A/R. 

2. Supports the College's mission, vision, and strategic plan; articulates, translates, and  

    communicates the financial position of the college to the administration. 

3. Offers recommendations based on financial model analysis for mid-year budget adjustments, as necessary. 

4. Creates and maintains 5 year forward budget projections that consider external and internal risks and 

planned projects. 

5. Reviews current facility condition and usage and proposes changes and updates to use, renovations, and 

assignment of space. 

6. Supports the alignment of systems, processes, and resources (human, fiscal, physical, and  

    technological) with the District's and College's mission, vision, and strategic goals. 

7. Reviews and responds to operational issues of the College related to its finance, facilities,and audits. 

8. Provides monthly, quarterly, and annual financial analysis reports to college administration. 

9. Monitors progress in the areas of resources and facilities, examines the results, and ensures the use of 

these results for continuous improvement of programs, services, and operations to achieve the College's 

mission and to realize its vision. 

10. Responsible for updating and maintaining the College Facilities Master Plan to include plan design and 

financing options that are aligned with the objectives of the college strategic plan. 


